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Venue Catering and Refreshment

Al Multaqua Ballroom There will be 2 coffee breaks and a lunch break with
Dubai World Trade Centre a buffet served for all attendees and delegates.
Admission Parking

Founding Members - Free of charge Multistorey car park - Charged on an hourly basis
Corporate Members — Free of charge Carpark B& C - Free of charge

Associate Members - AED 1,000 , .

Non-members — AED 2,000 How to pre-register?

Students —AED 1,000 Email your contact details to info@mefma.org
Date & Timing Last date for registrations - March 5th, 2012

No registrations at the door.
The conference will be on the following days:
Sunday  11th March 2012 -8:30am to 5 pm
Monday  12th March 2012 - 8:30 am to 5 pm

Payment

Payment can be made directly to the organizer by :

contacting them on info@mefma.org myCI | mate
or 050 8491447 neutral

© myclimate - The Climate Protection Partnership

We would like to thank all our sponsors for their support
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Opening Address:
Teena Shouse - Global FM Chairwoman
Jamal Lootah - MEFMA President

Opening Address:
Stephen Oehme - Chair of the Conference

Key Note Speaker: Donald Trump
Topic: Key Note Address on Facilities Management to MEFMA

Key Note Speaker: Alain Robert - “Spiderman”
Topic: Inspiration & Motivation Leading to Achievement

Greg Lindsay
Topic: The New Geography

Teena Shouse - Global FM Chairwoman
Topic: The Best Practices in Facility Management -
Creating an Environment of Operational Excellence

Coffee Break

Coffee Break

H.E. Marwan Bin Ghulaita - RERA
Topic: Facility Management Role in Real Estate Industry 2012 - 2014

Michael Pitt - Bartlett School of Graduate Studies, UCL

Ali Al Suwaidi - MEFMA Board Member
Topic: Facilities Management Challenges and Trends in the Middle East
2012-2014

Topic: World Class FM Delivery: Innovation and the service value chain

Arnaud Martinez - MAF Dalkia Middle East

Lionel Prodgers - Agents4RM International
Topic: Facilities Management in a Digital World

Topic: Integrated Facilities Management: European Business Model

Alexander Sanders - eSolutions Maximo

Alan Masterton - Emcor Facilities Services
Topic: “Rightsizing the FM organization”; using benchmarking to
achieve effective and efficient FM service

Topic: Smarter Buildings

Lunch break

R. Shankar - Ramco Systems Ltd
Topic: Sustainable solutions for business transformation

Panel Discussion: Greg Lindsay / Stephen Oehme / Ali Al Suwaidi /
William Rowland

Lunch break

Topic: The Importance & Development of Facilities Management
in the Middle East

Bernie Devine - EC Harris
Topic: Reality of the new economy and FM in the Middle East

Alan Masterton - Emcor Facilities Services
Topic: “More for Less”; using FM to maximize corporate value

Panel Discussion — Ali Al Suwaidi / Alain Robert /
Teena Shouse / Bernie Devine
Topic: The Middle East — The New Economy

lan Harfield - Cofely Besix Facility Management
Topic: “Clients, are you getting what you want from your
Facilities Management provider?”

Dan Mizesko - U.S. Chiller Services International
Topic: Energy and water saving solutions, retrofits and maintenance
practices

William Rowland - Transfield Mannai Facilities Management Services
Topic: New Tower Start Up (Case Study - Tornado Tower Doha Qatar)
- Tower Design, Commissioning & Warranty, Operational Challenges

Steve Ashby - Vivoteq Middle East LLC
Topic: Indoor Air Pollution - The Silent Killer

Finish

Finish



Donald Trump

"Key Note Address on Facilities Management to MEFMA”

Mr. Trump will address the facts about how proper integrated facilities management
improves a company’s operation and increases its return on investment. Speaking from
a client base he will talk about the critical connection FM has to the construction sector
and define the ties between them and how they will strengthen and develop in time.
Trump will talk about the successes of real estate sector in the Middle East, notably in
the UAE because, when you take a bird’s eye view of the market, which he continues to
do, there is little difference between competing buildings that are of the same age. This
of course means the winners and losers will soon be determined by the ability of facility
managers to maintain the capital value of assets by allowing the tenants to focus on
their core operation. This is where the opportunity most prominently exists for facilities
management. Educating developers and owners that facilities management has the
ability to remove the burden of peripheral activities - allowing businesses to focus on
their core operation, whether that be in healthcare, education or even space exploration.
Trump will explore the industry using examples from his projects giving good advise to
the MEFMA audience on past and future trends. We are waiting with breath that is bated!

Greg Lindsay
“The New Geography”

How did China become the “world’s factory?”Why are Americans checking into Bangkok
for heart surgery? How did Africa become a breadbasket for the Middle East? And how
did Qatar, of all places, win the World Cup in 2022? What all of these things have in
common is that they were made possible by the world's explosive growth in air travel.
The combination of the Internet and jet engine is redrawing the world map, creating
new winners and losers among countries, cities, companies, and all of us. In his new
book Aerotropolis, Greg Lindsay explains the rules, threats, and opportunities of the new
highways in the sky.

H.E. Marwan Bin Ghulaita

“ Facility Management Role in Real Estate Industry 2012 - 2014”

H.E. Marwan Bin Ghulaita, CEO of RERA will speak to us about the importance of facilities
management to the real estate sector and how this will become even more apparent
over the coming years.

H.E. Marwan Bin Ghulaita will give an introduction of current trends on freehold and the
leasehold sectors in the Middle East. He will discuss the role of facilities management
in the infrastructure & master community services management including district-
cooling services. He will talk about the role of facilities management and FM’s in creating
transparency within real-estate sector. Showcasing a successful case study from 2012 to
2014, and speaking about Owner Association Management law implemented in Dubai
and what's to come over the next 3 years, this presentation is a must seel

Alain Robert
“Inspiration & Motivation leading to Achievement”

Entering into the world of Alain Robert known as the “French Spiderman”is a fascinating
and unusual way to see skyscrapers. Alain has been to every corner of the globe in his
quest to fulfill his desire to free climb buildings.

By his daring experiences Alain is a motivation to all by showing that everything is
possible, and this is all the more apparent because Alain is actually 66 per cent disabled
after numerous falls.

But his philosophy stays strong and in return he realises his dreams and concurs any fear.
To be bold, focused and committed, those are the key words leading to success in
whichever field you are leading and involved in. Alain is an inspiration to all people to
fulfill for your dreams.

Teena Shouse

“The Best Practices in Facility Management - Creating an Environment of Operational
Excellence”

Facility managers around the world are under increasing pressure to lower operating
costs and to make their existing buildings more efficient and last longer. This can be
accomplished by creating a strategy and utilizing best practices to build a road map to
operational excellence. Without an effective strategy for doing this, we are limited to
our own experiences and will struggle to find the most effective approach. The facility
management field is constantly evolving - utilizing the best in technology, management
practices, and stewardship of physical assets and the environment.

As a facility manager of one of the largest corporate campuses in the world she learned
how the FM function can benefit from regular review of FM organizational structure
and characteristics, process reviews for efficiency, assessment of current conditions and
forecast of future needs, and a continual assessment and improvement of the knowledge,
skills, and abilities of the FM personnel. Like any organization, the FM function should
have high-performance goals at all times. Join her as we go from strategy to performance
metrics to FM operational excellence.

Ali Al Suwaidi
“ Facilities Management Challenges and Trends in the Middle East 2012 - 2014”

Ali will give an introduction on FM challenges across the Middle East region in 2012. He
will speak about the facility management industry trends in 2011 and analysis on the
expected trends from 2012 to 2014. Some of the key success factors for investors in the
FM industry will be discussed and analyzed during this session. Ali will bring to light the
crucial success factors for building owners within different service sectors and show a
successful case study example 2012-2014.
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CONFERENCE SPONSORS CONFERENCE SPONSORS

PLATINUM SPONSOR SILVER SPONSOR

' Al Shirawi FM — DERHELEY SERVICES GROUP

AMEMEER OF KLUEH GROUP INTERNATIOMAL (GERMANY)

Experience the difference...

Al Shirawi Facilities Management Berkeley Services LLC

Al Shirawi’s progression in becoming a fully fledged Facilities Management Service Provider Berkeley Services Group is a leading multi-property services provider with around 5,000
has been achieved over 35 years of strategic planning and development. Starting off in 1974 employees in the UAE. They provide cleaning, security, maintenance, laundry and landscaping
as a mechanical contractor, Al Shirawi gained the expertise to install and maintain the most services for commercial and residential properties. Their clients include various hotels, malls,
complicated mechanical systems throughout the Middle East. In the subsequent decades, Al banks, office and residential buildings. They also provide niche services to the retail and aviation
Shirawi, through joint ventures, acquisitions and entrepreneurship, entered into maintaining industries. Some of their esteemed clients include Emirates Airlines, Wafi City, Etihad Airways and
electrical systems, servicing heavy tonnage chillers, undertaking general and specialised the Atlantis Hotel.

cleaning services and, most recently providing security services.

The Berkeley Services Group was established in the UAE in 1983. It was acquired in 2007 by
Leveraging off Al Shirawi Group’s technical expertise and commitment to service quality, Klueh Group, a leading service management company, based in Germany. This take over has led
Al Shirawi FM is the premier Facilities Management Service Provider in UAE. With a focus on to a dynamic synergy of local knowledge with international expertise. They also have offices in
commercial, residential, hospitality, industrial and retail projects, Al Shirawi FM has the necessary Dubai, Abu Dhabi, Sharjah & Ras Al Khaimah.

in-house infrastructure and resources to offer world-class service for world-class properties.

SILVER SPONSOR
GOLD SPONSOR

COFELY BESIX

"L TRANSFIELD MANNAI A1 facility management

Facilities Management Services WLL
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Cofely Besix Facility Management

Transfield Mannai Facilities Management Services WLL COFELY BESIX Facility Management has a professional pedigree in service delivery, gained
I ) ) ) i o through the strength and experience of its Joint Venture partners detailed below:
Facilities Management is a service provided by Transfield Mannai that allows organisations to GDF SUEZ Energy Services offers its residential, corporate and local authority customers energy

concentrate on their core business while they manage and/or maintain their property assets. and environmental solutions which are effective and sustainable, thanks to the tremendous
TMFMS also manage activities such as cleaning, waste removal, grounds maintenance and know-how of its entities and its unique network.

security. They provide strategic facility and asset management services to clients, focusing on

managing the improvement of a facility’s performance while reducing operational costs and risks COFELY Services is the GDF SUEZ ENERGY Services brand name for Maintenance & Operations of
through activities such as maintenance management, energy conservation, life-cycle costing Technical installations (MEP), Facility Management and Energy Management.

and analysis as well as comprehensive facility activities such as maintenance management,

energy conservation, and property portfolio management solutions. The BESIX Group, active for more than 40 years in the Middle East, has acquired wide experience
in the construction of real estate and infrastructure projects. In the Emirates, its subsidiary
To ensure an immediate response to their clients, TMFMS employs more than 700 employees Six Construct has participated in large-scale projects such as YAS Island, Al Garhoud bridge,
and has a solid network of subcontractors. The experience of their staff is ensured by providing Business Bay Crossing, Grand Mosque Sheikh Zayed Bin Sultan al Nahyan and the Burj Khalifa
ongoing support and training to ensure high standards of customer service and technical Tower, which is the highest structure in the world. In Doha, Qatar, Six Construct realized the
expertise. Aspire Tower, a 300 m high “beacon”.

Their clients benefit from comprehensive and sustainable solutions that manage risks and COFELY BESIX Facility Managementis an integrated Facility Management Provider, self performing
maximise the potential return from their assets. the most critical part of the Facility Management, the Maintenance of Technical Installations and
Energy Management. COFELY BESIX Facility Management is a Joint Venture between BESIX and
TMFMS's technical service includes the maintenance of air-conditioning, electrical and building COFELY Services. COFELY BESIX Facility Management takes full responsibility for all entrusted
facilities. services and manages all activities and subcontractors as a“Single Point of Contact”.
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CONFERENCE SPONSORS CONFERENCE SPONSORS

SILVER SPONSOR i DELEGATE BADGE SPONSOR

eSolut’ons A'q (é} MAFDALKIA

eSolutions Maximo MAF Dalkia Middle East

eSolutions Maximo is the leading provider of solutions for Strategic Asset & Service Management MAF DALKIA Middle East is a joint venture created in 2002 between Majid Al Futtaim & Dalkia,
in the Middle East and North Africa. a worldwide leading provider of facilities and energy management. Dalkia has emerged after
a history of 70 years as today's leading developer and operator of heating and cooling utilities
IBM, the world leading IT company is a worldwide leader in strategic asset management, has the systems and a leading provider of comprehensive technical management services, facilities and
technology and in-depth understanding of issues confronting capital asset-intensive industries energy management to major worldwide prestigious clients. It operates in 42 countries with
to connect all participants in the industrial value chain. The company’s solutions help make approximately 54,560 staff and annual turnover (2009) of Euros 8.14 billions.

e-Business easy, practical and affordable.

Within the Middle East, MAF Dalkia provides a range of professional services designed to
At eSolutions, head quartered at Dubai Internet City, with additional offices in Abu Dhabi, Kuwait optimize the costs involved in managing and maintaining a wide portfolio of residential, office
and Saudi Arabia, they implement and support Maximo® Strategic Asset & Service Management and industrial facilities. They work in partnership with their clients, adopting a‘can do’ mindset.
solutions to accounts of all sizes in the United Arab Emirates and the whole Middle Eastern The company and its people are dedicated to satisfying customer needs.

region through appointed partners in Bahrain, Egypt, Irag, Jordan, Kuwait, Lebanon, Libya,

Oman, Qatar, Saudi Arabia and Yemen.

DELEGATE GIFT SPONSOR
To-date there are now over 25,000 end users of Maximo® software in the Middle East and North

Africa, the majority of which have had the software implemented through their own team of

experienced consultants who continue to provide local and high quality implementations plus

first line support.

. ramco
SILVER SPONSOR . Ramco Systems

Ramco Systems, part of the USD 952 million Ramco Group, is a leading software company

focused on consulting, product and managed services. Based in Chennai, they provide innovative
Po vv E R business solutions that can be delivered quickly and cost-effectively. Globally, Ramco has over
140,000 users from 950+ customers, 15 offices spread across India, USA, Canada, Europe, Middle

Group East, South Africa and APAC and employs over 1,800 employees. Ramco's key differentiator is

its innovative approach to develop products through its revolutionary enterprise application
assembly and delivery platform - Ramco VirtualWorks®. Ramco Systems has seven major product
suites - Ramco Enterprise Suite, Ramco Enterprise Asset Management Suite, Ramco Aviation,
Ramco OnDemand ERP (ERP on Cloud), Ramco Enterprise Information Management Suite,
Ramco Advanced Process Control, and Ramco Mine Management.

Power International Facilities Management

Power Group was started in the year 1996 by Mr. Ahmed Khaleel Darwish & Mr. Mohammed

Jahir Husain and specializes in Facilities Management solutions for Industrial, Commercial and

Residential projects of all sizes and stature. They possess the skill sets and resources to offer a

comprehensive suite of services to support todays widening FM requirements. Their success LUNCH SPONSOR
is largely due to their people as the company goes to great lengths to ensure each individual

is given the proper training and is developed as per the needs of the customer. This helps in

exceeding the expectations of the customers and ultimately the results in customer satisfaction.

The company currently has a total strength of 4,500 employees.

Power Group also emphasize sustainability of resources and environmental conservation as
their key result areas. Dynamic vision and a diligent workforce come together here to deliver
tangible results that go beyond customer expectations and has paved the way for a lasting
relationship. They acknowledge their profound trust and confidence by seeking to serve their
needs better and sustain the smile of satisfaction.

KHIDMAH

Khidmah

Khidmah provides comprehensive services such as Facilities Management, Maintenance,
Cleaning, Property, Strata & Handover Management, Leasing, Re-Sale, Landscaping, Pest Control,
Health & Fitness, Pool Services with 24/7 Call Center. All their services are provided under one
roof to maximize service quality and to guarantee peace of mind.

ANNUAL CONFERENCE ANNUAL CONFERENCE
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Emrill Services

Established in 2002, Emrill is a leading Integrated Facilities Management solutions provider in
the UAE. They pride themselves on being an industry leader with a commitment to self-deliver
enabling them to maintain high quality standards and provide value to their customers. Emrill
offersthe full range of Asset and Facilities Management services with solutions tailored to support
master developments, residential communities, industrial and office complexes. Their solutions
include - Consultancy, Infrastructure, Corporate, Retail, Hospitality, Community, Residential and
Service Solutions. Emrill believe in solutions that add value to their clients business, reducing
overall costs of support services and increasing flexibility.

CUSTOMER SERVICE SPONSOR

INAYA

FACILITIES MAMAGEMENT

SUSTAINABILITY SPONSOR

MEFMA

ANNUAL CONFERENCE

Inaya Facilities Management Services

Inaya Facilities Management Services was formed by the Belhasa Group to cater to the growing
needs of asset managers and property owners for sustainable Facilities Management services.
Inaya is a one stop shop specialising in service and maintenance, technical solutions and
integrated facilities management. The Inaya business model provides clients competitive edge,
scalability and opportunity to source all the facilities management needs under one roof. They
bring experience, a strong culture of service, sharp focus on continuous improvement and
investments in FM-specific systems and processes that will provide their clients cost-efficient,
professional and flexible FM delivery.

FARNEK avileal

Total Facilities Management

FARNEK AVIREAL

Farnek Avireal, established in 1980, is a joint venture between Khalifa Al Nabooda Group and
the Zurich-based international facilities management company Avireal AG Switzerland. Their 30
years of success culminated in early 2010 by winning the maintenance contract for the tallest
building in the world, Burj Khalifa. This confirmed their market position as one of the leading
facilities management companies in the UAE. Farnek has offices in Dubai, with branches in Abu
Dhabi and Ras Al Khaimah and employs over 1,500 staff and manages over 1,000 properties.

Farnek Avireal is also a leader in sustainability and is a member of the US Green Building Council,
has associations with international organizations such as Green Globe and myclimate and has
already been presented with the prestigious Emirates Energy Award.

MEFMA

ANNUAL CONFERENCE

GLOBAL FM INTERNATIONAL WORKSHOP

‘ GlobalFM -
Global FM International

WORKSHOPS

Global FM (Global Facility Management Association)

Global FM (Global Facility Management Association) is a worldwide federation of member-centric
organizations committed to providing leadership in the facility management profession. As a
single, united entity promoting facility management, Global FM is a conduit for furthering the
knowledge and understanding of facility management, sharing of best practices and resulting
in added value to the individual members of each member organization.

One of Global FM's main activities is to organise International Workshops held at different
locations each year. These events take place alongside the annual conferences of Global
FM Members. After the success of the International Workshops in Brazil and USA in 2011
which attracted over 180 people, Global FM is very pleased with the opportunity of having
an International Workshop in the Middle East during MEFMA's annual conference. For more
information about other International Workshops, please visit their website www.globalfm.org.

Qubeﬁi

Global Software

Qube Global Software is Global FM 2012 Yearly Sponsor and Headline Sponsor of the Global FM
International Workshops




