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Conference Workshops = =

MONDAY 9 October 2017

WORKSHOP 1: (9am - 12pm / English)
Topic: Less government spending and more effective workplace and building services by implementing
Facility Management — it works!

Delivered by Mr. Peter Prischl, Managing Director - Drees & Sommer International

What will be discussed:
- Spending more on buildings and getting less —how come?
- Facility Management —a practical approach to reduce costs, guaranteed (and often improve service!)
- Typical barriers to success
- Facility Management success stories from government
- Outlines of a strategic plan for Facility Management implementation in government
(And relating it to the 2030 vision)

12:00 - 13:00 Prayer & Lunch Break

WORKSHOP 2: (1pm — 4pm / Arabic)
Topic: The Transformation into Saudi Smart Cities — Vision 2030

Delivered by Eng. Ali AlSuwaidi — MEFMA Vice President

What will be discussed:

« Introduction and current status

« Definition of Smart Cities

- The role of FM best practice into smart cities transformation
- Stakeholders Management strategy

- Conclusion

Opening Ceremony

TUESDAY 10 October 2017 - 10:00 am
Recitation from the Holy Quran

Welcome Address

Eng. Ali AlSuwaidi — MEFMA Vice President

Mr. Ayedh AlWabry - Board Member & Head of Real Estate Committee, Riyadh Chamber
High Commission for the Development of Arriyadh (ADA)

Honoring

MEFMA Confex KSA - 2017 www.mefma.org
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TUESDAY 10 October 2017

Master of Ceremony
Eng. Aiyd AlQahtani — MEFMA Board of Director

10:00 Opening Ceremony
11:00 Coffee Break

1:15 Keynote Presentation
Technology Disrupting the Facilities Management Industry
Eng. George Brill - CEO, Talisen Technologies

1:45 Achieving the 2030 Vision with King Abdulaziz Public Transportation Project in Riyadh

Eng. Turki Alroug — Project Manager (IFM) in King Abdulaziz Public Transport Project, High Commission for the
Development of Arriyadh (ADA)

12:00 How did the FM industry in Dubai support the Dubai Plan 2021?
Eng. Abdulla Al Wahedi — Senior Director (FM), Emaar Properties PJSC

12:20 Emergence of Facilities Management - Opportunities for Job Creation
Dr. Talal AlHarigi — FHM Executive Director, The National Training Center for Facilities and Hospitality Management (FHM)

12:40 PANEL DISCUSSION
Opportunities and Constraints for Human Capital Development in FM

Facilitator:
Dr. Talal AlHarigi — FHM Executive Director, The National Training Center for Facilities and Hospitality Management (FHM)

Panelists:

Eng. Sultan Alkhuraissi — General Manager (Operations & Maintenance), Royal Commission in Jubail
Eng. Abdulaziz AlOmair - Vice President (FM), Tatweer Buildings Company

Mr. Riyad Obaid - Group General Manager for Support Functions, Isam Kabbani Group of Companies
Eng. Ameen AlHashem - Executive Vice President for Project, AIDammam Development Company

13:30  Prayer & Lunch Break

www.mefma.org MEFMA Confex KSA - 2017
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14:30 Reforming KSA's Energy Efficiency — Opportunities & Risks for the ESCO Industry
Mr. Francisco Ramalheira — Business Development & Marketing Director, Enova

14:50 Smart Metering & Energy Solutions
Mr. Herbert Brunner - Vice President HEAT, Landis+Gyr GmbH
Mr. Roman Tost — Sales Director HEAT, Landis+Gyr GmbH

15:15  Efficient Service Levels, Output Based, Total Facility Management Solutions
Mr. Mohammed Bundakji — Group Managing Director, Initial Saudi Group

15:40 Current Challenges faced by the FM Industry in Achieving Vision 2030
Arch. Mohammad K. Al Duraibi — MEFMA Board of Director

16:00 PANEL DISCUSSION by the Sub-Committees of the Facilities & Property Management at the Riyadh Chamber
Facilities Management Role in Achieving Vision 2030

Facilitator:
Arch. Mohammad K. Al Duraibi — MEFMA Board of Director

Panelists:

Eng. Ali AlSuwaidi — MEFMA Vice President

Eng. Aiyd AlQahtani — MEFMA Board of Director

Mr. Musad AlDaood — CEO, Tamam

Dr. Ayman R. Al-Shehri - Program Manager, Tatweer Buildings Company

17:00 End of Conference

MEFMA Confex KSA - 2017 www.mefma.org
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Mr. Peter Prischl

Managing Director, Drees & Sommer International, has more than twenty years of practice in Real Estate
& Facility Management consulting. He has led major projects in Facility Management implementation for
many government bodies on a community, federal state and national level (as well as the European Union
level). Particularly he has been involved in the highly successful reorganization of the whole real estate of
the federal government of Austria, and in similar initiatives in Germany. He is an expert member of I1SO
Technical Committee 267 “Facility Management” which is developing the 1ISO 41000 Facility Management
standard. Besides his work at Drees & Sommer, which is also taking him to the Middle East, he is a Visiting
Professor at the RICS- and IFMA- accredited Kufstein University of Applied Sciences.

Eng. Ali AlSuwaidi

MEFMA Vice President and Global FM Board Member, and Vice President (FM) of Dubai Parks & Resorts
He is one of the leaders of the facilities management and asset management industry in the Middle East.
He has been in the industry since the nascent stages of professional FM solutions in the country and has
been tasked with a range of prestigious, mission-critical, high profile assignments. His contribution to the
growth of the industry in the Middle East and especially GCC countries is extremely high, as is visible by
the fact that he is on the Board of the Middle East FM Association, the preeminent industry association
for FM in the Middle East. He is one of the FM subject matter experts worldwide and a visionary speaker
participating in facility management workshops across the world. Amongst many other important tasks,
Ali was the first operation head for the tallest tower in world, Burj Khalifa.

Eng. Aiyd AlQahtani

His management contributions centred on spearheading development and completion of new projects,
operational programs, facility managementand improvement activitiesamong different sectors
in the region.

Aiyd is also an FM Consultant and is involved in facility management since his engagement with local and
international firm in design, constructing and operating stages. During the last 20 years, Aiyd worked
helping both public and private sector achieving the maximum value of their assets.

Mr. Ayedh bin Abdullah Al Wabry

Is a board member of Riyadh Chamber of Commerce and Industry. He is also chair of the Chamber’s Real
Estate Committee and member of the Executive Committee, Awgaf Committee, Investment Committee,
and Nomination and Remuneration Committee. Al Wabry is also a Board Chairman of Al Wabry Enterprises.
He is a board member of International Network Travel Agency, board member of Al Wabry Real Estate and
several charities.

Eng. George Brill

Isthe founder and CEO of Talisen Technologies, Inc., a recognized leader in Secure, Enterprise IT Integration
and Collaboration. A graduate of St. Louis University’s Aeronautical Engineering program, Mr. Brill began
his career as a structural engineer with the US Navy at McDonnell Douglas. In 1991, he founded Talisen
Technologies with his personal funds.

www.mefma.org —— MEFMA Confex KSA - 2017
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Eng. Turki AlRoug

holds a bachelor’s degree in civil engineering from the University of Texas in the United States of America.
He received many courses and certificates in the facilities and projects management, the most prominent:
Certificate of Facilities Management, accredited by the ILM.

He works in the High Commission for the Development of Arriyadh and is currently the project manager of
Integrated Facilities Management in Riyadh Buses in the King Abdulaziz Public Transport Project.

Eng. Abdulla Al Wahedi
oversees the facilities management operations and Emaar various sites including The Dubai Mall and Burj
Khalifa.

Abdulla has a Bachelor’s degree of Electrical Engineering and Master of Business Administration.

Also, he is a graduate of Mohammed Bin Rashid Program for Leadership Development and an awardee of
Shaikh Rashid Award for Academic Achievement.

Dr. Talal A AlHarigi

Is the Executive Director of The National Training Center for Facilities and Hospitality Management (FHM).
He assumed several leadership roles in urban community development, master planning and project
management. Also, leading role in Healthcare Facilities Management and Planning in Saudi Aramco
Healthcare. Dr. Talal AlHarigi is certified consultant engineer and obtained his PhD in Urban and Regional
Planning in 2013 in Knowledge Based Development and IT based urban transformation. Dr. AlHarigi had
several research papers and published his book as a co-author about The Emergence of Virtual Cities in
Saudi Arabia.

Eng. Sultan Alkhuraissi

Is the general manager for operations and maintenance in the Royal Commission in Jubail, Saudi Arabia.
He holds a master’s degree in building engineering and has an engineering career spanning more than
15 years in operations and maintenance, with project management, plant maintenance management,
certifications.

His experience encompasses Infrastructure asset management, strategy, performance management,
operations, facility management, contract and project management. Currently, he is leading the operation
and maintenance sector delivering O&M services across the cities of Jubail and Ras Alkhair.

Eng. Abdulaziz AlOmair

Worked in Saudi Aramco for over 18 years up to 2012 working in different positions within the Facilities
Department and other departments with the last position held being the Head of Technical support.
Then he joined Rajhi Bank as Head of Maintenance & Support services Kingdom wide. After that he joined
Tatweer Buildings Company as Central Regional Office Executive Director until 2017. Early 2017 he was
promoted to VP FM looking after Kingdom wide Ministry of Education assets.

MEFMA Confex KSA-2017 ———  www.mefma.org
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Mr. Riyad R. Obaid
started his professional career when he joined the ‘Banque Saudi Fransi (BSF) in 1994 where he developed
his professional career gradually till 2015.

He moved in 2015 to the ‘IKK Group of Companies’, a leading Saudi Arabian business group, rated one of the
100 Top Companies’ since 1991, with companies extending to the Gulf and MENA Region. He is handling
since then the position of IKK Group GM for Support Functions, which includes IT, HR, Governance, Admin,
and Legal. Additionally, he is the Secretary of the IKK Board of Directors and the Secretary of the IKK
Shareholders’ Assembly.

Eng. Ameen Al Hashem

Vice President of Projects at Dammam Development Company.

He graduated from King Faisal University in Dammam in 1996 from the Department of Architecture
with honours, and then he joined Saudi Aramco in the project management to move between the most
vital projects to serve the country and then in 2016 he completed one of the most important projects as
Chairman of the Admissions Committee and the Director of Operations at the King Abdullah Center for
Petroleum Studies and Research, and then he moved to the private sector.

Mr. Francisco Ramalheira

Having been with Enova since 2009, Francisco was appointed Business Development & Marketing Director
in September 2017. Francisco was previously Director of Operations responsible for Bahrain, Qatar and
Saudi Arabia.

He has extensive experience in all building typologies and is acquainted with a variety of engineering
disciplines and Green Building Certification tools. Francisco has been a built environmental professional
throughout his career and has been involved in more than 200 projects in Europe, South America and the
Middle East.

Mr. Herbert Brunner

Isin the Landis+Gyr Metering Business since 2000.

He has been appointed as Vice President Heat Metering in 2009 and covers all relevant functions from
Sales, Product Management, Supply Chain Management as well as R&D.

He has built up extensive experience in all aspects of Thermal Energy Metering from Product up to End to
End Solutions. Landis+Gyr is the leading global provider of integrated energy management solutions for
the utility sector.

Mr. Roman Tost

Worked as Key Account Manager for a high-quality German pump and compressor manufacturer as being
responsible for customers located all over the world for several years.

He implemented the establishment of a joint venture in New Jersey during his time as an expatriate, before
he was appointed Product Manager for heat transfer engineering. Roman joined Landis+Gyr in November
2016 as Sales Director for MEA. He has professional experience in business development on a big variety of
different country markets within the thermal energy sector worldwide.

www.mefma.org —— MEFMA Confex KSA - 2017
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Mr. Mohammed Bundakiji

is the Group Managing Director of INITIAL Saudi Group of companies. Over the past 12 years Mohammed
has been instrumental in developing the FM function within the group by introducing new processes,
systems, and technologies while simultaneously contributing towards a better understanding of FM to
the Kingdoms growing local FM market place.

Being a Qualified HR Professional, Real Estate Evaluator, Project Management Professional and Train the
Trainer, Strategic Business Strategist from various organisations Mohammed believes a great deal in
continuous self-development and improvement.

Arch. Mohammad K. Al Duraibi

is the Managing Director of Oud Real Estate Company. Before joining Oud Mohammad was for 6 years
the CEO at Da'em Real Estate Company. Arch. Alduraibi worked also with Saudi Hotels & Resort Areas
Company, appreciated as (SHARACO), now DUR Hospitality, in the field of Hotels of International Brands.
He has a Bachelor Degree in Architecture from King Saud University and a master certificate in Project
Management from George Washington University - School of Business. He received a Finance, Design and
Leadership certificate from the Harvard University. Arch. Alduraibi is a MEFMA Board Member and Vice
Chairman of the Facilities and Property Management Community at the Riyadh Chamber of Commerce.

Mr. Musad Aldaood
Is an operation veteran and dedicated entrepreneur, as Tamam for building maintenance and cleaning
services Founder, Musad Aldaood serves as Chief Executive Officer and member of the Board.

Since originally founding Tamam in 2013, he has been a driving force in the company’s rapid growth and
expansion as a leading maintenance and cleaning services provider. Prior to founding Tamam, Musad
spent 18+ years setting the strategic direction as CEO and top management for organizations.

Dr. Ayman Alshehri

Has an extensive experience in variety of industries such as manufacturing, construction, operation and
maintenance. Furthermore, the majority of his background in projects (construction) Management, (PMO),
health & Safety (HES), and building facility management fields. He is a mechanical engineer and has a
master and PhD degree in Construction management (Project and Facility Management). He is certified in
several filed such as PMP®, FMP®, and VMA®. In addition, He is a member in IFMA, MEFMA, PMI, OMAINTEC
and Save International.

MEFMA Confex KSA-2017 ———  www.mefma.org
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Platinum Sponsor

WL il ¥ INITIAL INITIAL Saudi Group

o "™ They have more than 30 years of Facilities Management Services experience throughout Saudi Arabia,
establishing quality benchmarks across the FM market sector while supporting and empowering customers
to be more efficient in the maintenance and care of their facilities. Their service solutions are comprehensive
and are often packaged to offer customers strategic value through consolidation under a single provider and
having truly specialist capability in each service.

Their core values of “Integrity, Safety & Sustainability, Assurance, Leadership and Ownership” has enabled the
adoption of a business model that their employees are geared to in their work ethics, while offering a more

personalized touch and focused approach in our everyday service.

The Initial Saudi Group is made up of 7 specialist service entities, each bringing true professionals local and
international knowledge and comprehensive experience within each business unit and service line.

Gold Sponsor

Al Mahmal Facilities Services

Was established in 1988 to provide high-quality services in the following:
«» Operation & Maintenance Services.

« Engineering Services & Renovation.

Gilpoll mloadl Jonontas,s  * Janitorial & Hospitality Services.

frmmmmarsEies oo Glass Cleaning Services.

« Pest control and Landscaping Services.

- Security & Safety Services.

Their services aim to meet the modern and developed buildings requirements of their clients, i.e. shopping
centers, banks, hospitals, towers, housing compounds, and other facilities in the Kingdom of Saudi Arabia.
The Company is committed to assuring quality. It obtained ISO certification in 1999 (Saudi Aramco) since 28
May 2003.

Silver Sponsor

- Tamam

PI—OJ - Isthe leading company that is highly specialized in buildings cleaning and maintenance services. Their effective

TAMAM and high quality services can completely help all their clients to work and live better. They take pride to offer
professional, courteous and prompt maintenance and cleaning services that is associated with attention to
details and high quality workmanship. Their high quality level of services allows their company to attract
potential clients through the referrals of those satisfied customers who are really contented and satisfied
with the services they are offering. Their services and satisfaction guaranteed since they have professional
team of customer service staff and engineers that assures that all your property cleanliness and maintenance
requirements are carried out properly for complete satisfaction.

Developer Sponsor

. - SETE Saudia
<SETE saudia A member of the international conglomerate “Latsis Group’, SETE Saudia is a Saudi based developer, contractor
- g mitne quiicfr i & operator; executed several major and landmark projects for prime clients over 40 years in the following
fields; Industrial EPC Contracting mainly undertaking major water treatment and desalination projects for
industrial clients using Public Private Partnership (PPP) model & (BOO and BOOT); Utilities O&M operating
major industrial plants and facilities across the Kingdom; Facilities Management service provider delivering
end-to-end solutions and Total Facilities Management from inception and development to asset management
and operations; and Real Estate Development & Contracting where they provide Real Estate Development,
Construction and Asset Management. The company’s mission is to “deliver value and quality as an integrated
developer, utilities contractor & FM operator in the Kingdom of Saudi Arabia’, with a vision to “play a key role in
the development, operations and management of urban communities and infrastructure

www.mefma.org —— MEFMA Confex KSA -2017
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Workshop Sponsor
i{// MERALI’S Merali’s

CHARTERED ACCOUNTANTS & REGSTERED AUDITORS Isan ICAEW registered firm ofchartered accountants and bUSineSS COnSUItantS pI’OViding the hlgheSt quallty Of
professional services to its clients. The firm prides itself in that it has professional & highly qualified staff and a
client portfolio both in the private and public sector of distinguished and highly respectable clientele all over
the regions. With the long established Merali’s head office in one of the world’s key financial hubs, London
(UK), Merali’s is well positioned to deliver impeccable service & value to clients globally.

In Dubai, they are a member of the Accountants and Auditors Association of UAE and also are registered
with the Dubai Financial Services Authority (DFSA) to provide audit, consulting, financial advisory and risk
management services to DFSA regulated entities. The DFSA’s regulatory mandate covers asset management,
banking and credit services, securities, collective investment funds, custody and trust services, commodities
futures trading, Islamic finance and insurance.

The work ethic in the firm is that of hard work, honesty and trust. The firm has developed to its current position
through organic growth; the firm’s success has always been due to the importance of commitment to treating
clients as individuals

Strategic Partner

d DUBAI Dubai Association Centre (DAC)
h ASSOCIATION |s a one-stop-shop and gateway to the world’s fastest growing economies, offering an ideal setting for global
=Wl CENTRE associations to expand within industries across the Middle East and beyond.
DAC is a government initiated entity, established by the Dubai Chamber of Commerce & Industry, Dubai
Business Events (part of the Department for Tourism and Commerce Marketing) and the Dubai World Trade
Centre to offer assistance for the establishment of non-profit, apolitical and nonreligious professional
associations and trade bodies in the Emirate of Dubai.

DAC provides the framework for international associations to open a regional representative office in Dubai
in order to conduct business in the UAE and beyond. As a result, associations are now able to benefit from
economies of scale, experience in the association marketplace, flexibility and adaptability, buying power and
centralised facilities of the Dubai Association Centre.

Strategic Partner

——tani - .—¢v The High Commission for the Development of Arriyadh
prmldesose Y s the organizational, planning, executive and coordinating body responsible for the development of Riyadh.
Arriyadh Development Authority (ADA), the High Commission’s executive, technical and administrative

1

F'ﬁﬂi‘f’:ﬁﬂ arm, was established by a cabinet decision (No. 212) on 13 June 1983 (02/09/1403H). ADA is responsible for
implementing the High Commission’s organizational, planning, executive and coordinating decisions and
missions.

Their objectives include the comprehensive urban, economic, social and cultural development of Riyadh,
handling the issues utilities related to environment management and protection, and providing the city with
the necessary public services.

Strategic Partner

}\' s & Riyadh Chamber

® The Real Estate Committee is one of Riyadh Chamber’s key committees, which is tasked with developing the

Riyadh Chomber real estate sector and boost its contribution to the economic activities. The committee identifies, studies and
proposes solutions to the real estate sector problems anc challenges, before reporting them to concerned
authorities for action. Further, the committee conducts studies and indicators, holds industry meetings and
seminars, enhance awareness in improving housing environment, provides statistics, information, reports, and
specialized training courses for real estat workers to increase their knowledge and keep them abreast with
latest developments. The Properties and Facility Management Committee was set up to develop world-class
standards to quality of life through facility and property management.

MEFMA Confex KSA-2017 ———  www.mefma.org
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Knowledge Partner

s The National Training Center For Facilities and Hospitality Management (FHM)
pﬁ—o Is a nonprofit training center that aims at developing national human capital in Facilities and Hospitality
J: H M y management. Saudi Aramco, the Saudi Commission for Tourism and National Heritage and Technical and
€ Vocational Training Corporation, establishes it in 2017 as independent training center. FHM offers wide range
of FM training programs to qualify and certify Saudi nationals to leverage lucrative jobs based on market
demands. FM community and private sector may sponsor trainees or train their employees in Diploma, or
tailored short-term courses or certification programs.

Research Partner

TechSci Research

‘4 is a research-based management consulting firm providing market research and advisory solutions to its

TeCcHSE AEsEAREH . ) ; . .
b NN 1 BT clients worldwide, spanning a range of industries.

Led by a team of dynamic industry experts, TechSci Research provides its clients with high value market
research and advisory services that help them identify new market opportunities, growth engines and

innovative ways to capture the market share.

The company employs more than 150 industry Analysts and Consultants based out of its offices in US, UK,
Canada and India.

Supporting Partner

Q OMAINTEC
/OMA'NTEC In vievY of reali.zing the aspirations a?nd recommendati'ons of t.he participant§ of the Intern:'a\tional
Sl sl sl gl Operation & Maintenance Conference in the Arab Countries to build an Arab entity concerned with the
Arab nstitute of Operation & Maimtenance ACLIVIti€S and profession of operations and maintenance engineering, the Institute was established at the
3rd International Operation & Maintenance Conference in the Arab Countries, held in Beirut in June 2004.
One of the main objectives of the Institute is to provide a ground for the exchange of expertise among
experts and engineers in the domain of operations and maintenance in the Arab countries.

Supporting Partner

e -m Saudi Council of Engineers
3'% S‘ Is a scientific professional body that aims to promote the engineering profession and do whatever may be

o~
¥’ sl ama necessary to develop and upgrade its standards and those practicing it.
Juusidall dpgewll dall

:::::::::::::::::::::::

The main responsibilities of the Council are setting criteria and standards of practicing and developing
this profession including licensure terms and conditions; prescribing necessary rules, regulations, and
examinations for obtaining professional degrees; preparation and publication of studies and researches;
organization of courses, conferences, and symposia relating to the profession; and submission of technical
advice in its area of specialization in accordance with regulations approved by the Council’s Board of
Directors.

www.mefma.org —— MEFMA Confex KSA -2017
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Media Partner

FM Today
Media Fusion’s quarterly publication, FM Today Magazine is a leading source of information for FM professionals
and related sectors in the Middle East and beyond. It is a tool for raising awareness, defining facilities
management and bridging the gap that exists between this dynamic industry, government and the end user.
. d The publication covers all the aspects of FM including the latest news-local, regional, and international
t'ﬂ ﬂl_}’ including mergers and acquisitions, new business wins, products, services, and technologies, analysis; features
and interviews with key industry personalities ; case studies and comment from industry leaders; event
reports; FM services and key industry trends worldwide.

FACILITIESMANACEMENT

Media Partner

‘ Eye of Riyadh
N NN A city marketing portal that provides media and marketing solutions servicing to both local and international
" O -) (,5 clients, anvd support major events through sponsorship, organizing, and marketing services such as:

Eye Of Riyadh

Email campaign

Banner advertising

Social Media Campaign

SMS Campaign

Events & Training Marketing

Public Relations Services

Web Design & Development Services
Advertising, Media, Graphic Design

MEFMA Confex KSA-2017 ———  www.mefma.org
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Toll Free: 920005880
info@initialsaudi.com

www.initialsaudi.com
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Jeddah Office: 012 - BETTE60 Riyadh Office: 011 - 4505339 Al Khobar Dffice: 013 - 8352231 | Madinah Office: 014 - 8317267



Lﬁ.ﬁl]_gﬂl:;i;m:ﬂi;[o'}oll&ﬁ@

AL MAHMAL FACILITIES SERVICES COMPANY
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« Operation & Maintenance Services

« Janitorial & hospitality

« Pest Control & Landscaping Services

« Spider Glass Cleaning Services

« Security & Safety Services

« Engineering, Modification & upgradation Services

Tel : +966 12 6929470 Fax : +966 12 6929472
P.O.Box 22474 Jeddah 21495 Saudi Arabia www.almahmal.com
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Exhibitor List

Table No. COMPANY NAME

1 TechSci Research

2 Saudi Council of Engineers

3 Initial Saudi Group

4 OMAINTEC

5 SETE Saudia

7 Arriyadh Development Authority
] Tamam

9

12 FSI (FM Solutions) Middle East

3 Al Mahmal Facilities Services Company
14

FOUNDATION IN FM COURSE

Arabic
Date: 12 - 16 November 2017
Location: Riyadh - KSA

English
Date: 19 - 23 November 2017
Location: Dubai - UAE

Meralis Chartered Accountants & Registered Auditors
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