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MEFMA

CONFEX 2023

DAY 1 - 15 OCTOBER 2023

9:00 am

Welcome & Registrations

Jorzwidly cus )il

10:00 am - 5:00 pm

» Workshops

» B2B Arena

« Commercial Showzone
« Exhibition

Josdl jinyg *

Jlec¥l JoWi duaio »
OBl yogye daio *
woyall -

10:00 am -1:00 pm

WORKSHOP 1 (ENGLISH)
Performance Management in FM Contracts

| Abdulla Al Wahedi

CEO
Irtikaz Group

MEFMA Certified Trainer

(4 ju=2i)l d2llL) | Jas di)g
&8lpall 8)l5] dg8c (b eldVI 8)l>]

saslgll dlilue
gaiidl el
Bl degazo
leduo Joine Lyde

WORKSHOP 2 (ARABIC)
Impactful FM on Megaprojects and beyond

Ali AlSuwaidi

MEFMA Vice President
Global FM Vice Chair

Senior Executive Director — FMS
Imdaad

(duy=dl 4&2lU) T Jas di)g

&8lyall 8)15Y gzl yuilill
dozuall gy, linall o6

Sugadl ple

lodso ) il

G9pall 8)15Y drallell ozl jug)y U
doMudlly §olall )51 - Jgl siudis 10
das]

1:00 pm

Lunch Break

clag dolyiwl

2:00 pm - 5:00 pm

WORKSHOP 3 (ENGLISH)

Organisation Culture and Employee
Engagement: The Secret Steps to Profit
for the FM Industry

| Alan O’Neill

CEO
Kara Change Management

(4 jul=2i¥l 4lL) ¥ Jes diyg
Jasll dipg aaboll Jeladll 3y j=i

Jaigl oV
wisaiidl oyl
Jusill sy )8

WORKSHOP 4 (ARABIC)

Artificial Intelligence for Smart
and Sustainable Facilities

Bader Salmeen

FM Consultant
MEFMA Certified Trainer
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B AGENDA S

MEFMA

CONFEX 2023

DAY 1 - 15 OCTOBER 2023

7:00 pm Registrations & Networking Joolgily Juzewudl
X0 T B[k - OPENING CEREMONY GALA DINNER

In the presence of »igdl il Wlee jguazy
H.E. lhab Hashani - Vice Minister wilizdl @jle oy wlgll / 3Ll
Ministry of Municipal Rural Affairs and Housing oBawllg & gydllg Galdl gl 3)lyg
OPENING REMARKS dysL sVl dwdxll
S
Jamal Lootah olig) Jlo>
MEFMA President Loadto - &)Vl julxo uds)
Group CEO - Imdaad o] degozal (siudiil Luusyl
T~
Mohammed Alduraibi NIRRT
Board Member - KSA ddgsudl - 8LV jud=e guac
MEFMA adpo
_ ‘ Managing Director Uiie]l gasll
Oud Real Estate dyylsdl de
WELCOME ADDRESS oy il dals
Abdullah Saud Al-Hammad sozl 392w g dlilae
CEO il Gusyl
Real Estate General Authority Lol dol sl digll
? Mohammed Bin Abdullah Adnyall dlllage H dozo
4 Almarshad
First Vice Chairman of Board of Directors 5oVl gulzo Gyl JoVI sl
Riyadh Chamber byl dsye
R ———
Chairman National Real Estate & lasd] du 5
Commission dlaal duibsll dizlll usl
Federation of Saudi Chambers gzl Syl Ll
Ahmed Balkheyour a3l dasi
Executive Director (Engineering & wigll pacallg dgasl) sigaiidl yaell
Contracts Support)
. ; Expenditure and Projects Efficiency duogSal Uilegrirelly GlaiVl elaS diud
S Authority (EXPRO) (gyS])
Adel Ibrahim Al Roeshedy i gl audlpl u Jole
CEO uaii] Gusyl
The Saudi Facility Management 58 1pall 8)l5Y &gl &S il
Company EMTECH 2 obell By & s

Honoring of Sponsors & Strategic Partners oeilyLw)| elS pidlg Blepl ay,S5

CONFEX2023 GUIDEBOOK @ mefma.org/confex-2023 O O @ =vervaconrex
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DAY 2 - 16 OCTOBER 2023

9:00 am Welcome & Registrations Jewily syl

« Conference ‘ )_AJSA.” .

10:00am - 5:00 pm : zi?n::;?al Showzone ul‘SJ;L:jI“Li:: z
« Exhibition uoysall ¢

10:00 am Opening Remarks by MEFMA du>liio Ml dudll

10:15am Keynote Presentation
Talal H. Al Marri Siadl g oy JAb
Senior Vice President - Community Services ol Slons - Gu ) (Jell sl
Aramco oSl
10:45 am STREAM 1 JoVI j el
Technology and Data-Driven FM — A key b>gdgiSil e daildl @slyall 3)lo]
enabler for the industry’s transformation ~ J§=xdl paSad bl dyze —Li;lléﬂg
€ o

Al-Powered Transformation: Revolutionizing Slas| ipelibuoll 8L pgeradl Jogxill
FM and Energy Management BSlall 8)llg G5lpall 8)l] n 8)95

[P Y

Javeria Aijaz el byels
Managing Director doledl 8y00ll
HITEK Technologies Services L>g)oiSill Oloazd cliyla
Qatar Foundation’s Automation Journey in FM o8 duwwge &y — diadll b dl>)

Saleem Al-Yafei Wl auliw
Director (Facilities & Infrastructure) izl ddly golyedl 8)15] jawe
Qatar Foundation Raizall diadiy pglslly duyil yod duwwge

11:30am Networking Break Jolgig w)yled dolyilwl

CONFEX2023 GUIDEBOOK @ mefma.org/confex-2023 O O @ =vervaconrex
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CONFEX 2023

DAY 2 - 16 OCTOBER 2023

12:00 pm STREAM 2 oLl ) el
FM contribution to Saudi Arabia’s Jeino (06 Gdlyall 8131 glins il
Visionary Future Qgsull dyysll Slaall 4 9)9
Transformation in the efficiency of Asset and G9lpally JguoVl 813 BelaS b Jg=ill
Facilities Management in Public entities dolol Olg=db
Abdulmajeed Saad Alzahrani wihail dsuw Juzellauc
Sr. Director AFM Support (Infrastructure Olegzdl pead izl al 8yl - (el e
Sector) (&oledlg JgoVI)
Expenditure and Projects Efficienc 4 | Olegpitelly §lai)l delas di
Authority (EXPRO) Y esiall Sleasialls SN B0 S

Implementing Technology Solutions for Facilities 8yl Y]] o duidill Jol=dl Gy
Management in the Holy Mosque of Mecca wSall gyl o §8lyall

Pesme . Ahmed Mohammed wilyouid] dazo dasi
|| Alshmrani
General Manager of Operations and oyl dzuall dilually Jusidl ple 130
Maintenance in the Holy Mosque
The General Authority for the oyl azuell gy dlisl dolsdl diggll
Affairs of the Grand Mosque and the Souill azuell
Prophet’s Mosque
The Future of Facility Management in KSA dyysll dSloodl (w6 G8lyall 8)5] Judiute

& its Implications for FM Companies $6hall 8)ls] O e ity didgmudl

Abhay Bhargava Ll>)ly g___sl.e.gi
Vice President & Regional Leader (didlg dsUall) oV 35ladlg il il
(Energy & Environment)

Frost & Sullivan Oligw & Zuwgyd

CONFEX2023 GUIDEBOOK @ mefma.org/confex-2023 O O @ =vervaconrex
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12:45 pm PANEL SESSION 1 | dy,lg> dul>
Spotlight on the FM involvement 8yab (b 3slyall §ybo] 595 e eguall oyl
towards Saudi Arabia’s )yl Slaall lguinsi il Mozl gy )Lisall
Construction boom gl

MODERATOR: Ali AlSuwaidi [CAVY'YIT ] PPN IR EN RV
MEFMA Vice President loduo - &)Vl jul=e Guudy il
Global FM Vice Chair &Slyall 8)1Y drallo]l dasozdl sy wiSb
Senior Executive Director — FMS doully gslpall 5)15] - Jol isdii yie
Imdaad BIEVY]
Bashar Kassab Mohammed
Vice President Community AlMosaidi
Management CEO
King Abdullah Financial I
District (KAFD) o et
lws )Ly Saruwall oo
gedzall 8)1Y Gupil il el syl
ol dllue ellall jS)0 &dlyall )13Y gldj
| Nasser Al Osaimi Waleed Munshi
Executive Director Real Estate Sectors GM
(Operations) Real Estate General
: [ Rua Al Madinah Holding Authority
ST epasl poli wilo Il
Sldesel) sigaidl Gyl Slelnill plsdl paoll
daylall digaell g 4 ,la=ll
Hlisl dolall dingll

1:30 pm Lunch Break clas]l dolyilwl

2:30 pm Overview of the ISO/TC267 Facilities ISO/TC267 e dole §ylas
Management &Slyall 8)ld] o

Duncan Waddell Jdlg glsid
Chairman iyl
ISO/TC267 Facilities Management &lyall B)l3] 8 1ISO/TC267
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2:45 pm STREAM 3 SHU )Ll
Facilities Management journey towards S 92 §Shell §)ld] glns dl>)
achieving Sustainability dolaiwll
Driving Change: Facilities Management's Role in o @8l 8)l5] 593 il 3545
Achieving Sustainable Operations dolaiwedl Sllesl Gudxi

Mohammed Al-Surf Srall doxe
Senior Advisor for Sustainability w3 liall jueily dolyiwll J_g“hidm
and Climate Action
Jacobs osSez
Smart & Green Integrated Facilities Management ~ dloSial clpozllg LSl Gslell §)l5)
Jena Ladhani wibY x>
Managing Director - KSA ddg2ull - doledl 8y30]l
CBRE Sl o
3:15pm PANEL SESSION 2 T dy)ls> dul>
FM in the Digital Age - Embracing a it 92 = (radyll rasll (b @slyall 31l
Smart Future @S Judiwe
MODERATOR: Mushtak Al-Hamady Szl Glldno duulzll yae
Associate Vice President (Head of oaud utiy) deluedl uiiJl sl
Construction) (Ol
Emirates NBD Bank wibgll (> Sl iy
Adel Al Saleh Badar Hamood
Chief Executive FM AlRashdi
Technologies Officer Director of Engineering
The Saudi Facility Support
Management Compan i
FMTE(gZH pany Royefl Court Affairs
lall Jole bl dge> )y
igll SlwVl e
i) osinaiid] sl wwaigl Ho
e g o il BALI o
&byl B)5Y @ gsull & il
Hadi G. Al-Irjan Mohammad Ali
Sr. Director (Facility Shalan
Management & Services) VP of Professional
Johns Hopkins Aramco Development
Healthcare (JHAH) Project Management
OL?P-” t_._sté ‘__:s_\ub ::nhs;g::f (PMI) Saudi
golyall 8)ls] vdel Alo
flffiﬂ? B e oAb (ple dazo
oSall 3iSgm jig> wigall yrabill jugy il
- &) linall 3yDd]
S g
4:30 pm Closing Remarks by MEFMA o izl d_wd=ll
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EXPERIENCE THE FUTURE WITH
HITEK SMART SOLUTIONS!

Are you ready to embrace the power of smart technology?

Look no further than HITEK, your trusted partner in providing
cutting-edge solutions for a smarter tomorrow
with innovative range of products and services.

Smart Solutions
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+966 50 572 0916 info@hiteksaudi.com www.hiteksaudi.com
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B2B ARENA

Registered delegates have the opportunity
to pre-schedule short one-on-one meetings
and book time slots with the below
companies present in the B2B Arena
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» elegancia () ~MTECH

facilities management SAUDI FACILITY MANAGEMENT CO.
A subsidiary of Estithmar Holding Q.P.5.C.
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AL MAHMAL FACILITIES SERVICES COMPANY
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L —— Facility Management Co.
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United Facilities Management
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COMMERCIAL SHOWZONE

Event delegates have the chance to join
30-minute presentations showcasing the latest
products and services offered by the listed
entities below

OB il yog)e oo

uP9e 190> DAl (pé oS Litall gL,
il yoysiwy daus) 30 lgide dueyady
Slg=dl JiS o doddall Sloadlg Olxiiell

:0linl 5)gS 3all

Smart and Green FM Solutions

clrazdly &Sl gl 8)l5] Jol>

PlanRadar for Facility Management

&olyall 8,15 51\

The ESCO Model - A Detailed Overview

dLois dole 8yl - gSuw] 230

Sustainable and Eco-friendly cleaning
equipment

dayuolly dolaiwedl cadaiil Olise

Level Up with MEFMA Training
Qualifications

lodao DNBGo go (aigadl dlgiuo §i)
361yl 3,5Y

Transformation in Construction Companies:

Establishing Subsidiary FM Firms for High-
Development Cities in Egypt and Saudi
Arabia

OS5 cliw] el OIS i o Jgxill
il OI3 Haell Golyall 8)15Y dsyli
dy =)l Sleslly jow o ddlall
d> gzl

FM Consultancy & Asset Management

Overview of Renaissance Services

Iloazxl) dagidl (e 834
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DAY 2 - OCTOBER 16, 2023 ToTP  ueiST 1N - ill pgl
10:00 am United Trigeneration Company (UTG) (> W g2) Sl daxiall duMil
FCLT-E Products Trading FZC T e b By guiSgy Sl Jl g S

dadiil b 8)ly=dl DVsle Cagais (b 8o

10:45 am ioni i i
Revolutionise HVAC Coil Cleaning and gl Julis go iusSilly & gaills disil

Reduce Energy Consumption

&l
MRI Software MRI Slxoy
11:30 am Digital Solutions for Modern Facilities &l adl 8,15Y &rasy)l Jg Lol
Management o=l
loT Plus Middle East LLC pSadll g2 Cuuy P--'P‘J.;L-*" ol i ol sl

12:15 pm Leverage loT technology to transform

Facilities Management operation Jroat) bl 2y ] 44085 oo 8slatul

591yall 8,151 Slidac

MEFMA lodro
1:00 pm Level Up with MEFMA Training ladso GBS0 2o rigall lgimey &)l
Qualifications &lyall 8)15Y
530 Elegancia Facilities Management &Slpadl 3515V Luwill]
: m .
. Crafting elegance in Facility Management &Sl 8y5] o dsLMI deluo
Munjz jed
3:15 pm ) ! ) o
Munjz Tech Solution sl Jgl=l) j=io
Dussmann Ajlan & Bros p.0-d dilg3lg Hlxe Hlawwgd
4:00 pm

Transformation Challenges of FM Industry §oladl 8y15] glbas o Jg=dl Slaxd

CONFEX2023 GUIDEBOOK @ mefma.org/confex-2023 O O @ =vervaconrex




MEET THE EXHIBITORS

O-MTECH

SAUDI FACILITY MANAGEMENT CO.

HIT=K 222!

Wl & Zahran

ESAD

SERVICES GROUP

) elegancia

facilities management
A subsickary of Estithmar Holding QPS.C.
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Building Connections
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Ol—Aj -7/ Zahran

G—dalyp ol gjlsy Facilities Management

WHO WE ARE

Zahran FM is the largest

and most accomplished Total
Facilities Management company
in the Kingdom of Saudi Arabia,
founded on a reputation for
service excellence that spans
more than 40 years.

HARD SERVICES

MEP Operation & Maintenance
Building Falbric Maintenance
Grounds Maintenance

Utilities & Infrastructure Maintenance
Asset Management

Energy Management

SOFT SERVICES
Security +  Cleaning & Hygiene
Catering + Workspace Management
Landscaping + Waste Management
Help Desk - Customer Support

OTHER SERVICES

Renovation & Refurbishment
Warehousing & Distribution
Transportation

Ash Shaikh Abdullah Al Angari, Al Wurud, Riyadh 12252, KSA Taking Facility Management
Phone: +966 11 420 9700 - Fax: +966 114012435 to the Next Level
Email: info@zahranfm.com www.zahranfm.com
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Ali AlSuwaidi gl e

Eng. Ali AlSuwaidi is one of the influential leaders of the facilities management and asset manage-
ment industry in the Middle East. He has been in the industry since the nascent stages and has been
tasked with a range of prestigious, mission-critical, high-profile assignments. His valuable volunteer-
ing contributed to the growth of the industry in the Middle East and especially GCC countries.

Eng. Ali is one of the FM subject matter experts worldwide and a visionary speaker participating in
facility management workshops, conferences, and seminars. Amongst many other important tasks,
Ali was the first operation head for the tallest tower in the world, Burj Khalifa.

In addition to being one of the key founders of MEFMA and a prominent figure in the Middle East,
he also has a great impact and huge influence globally by being the Vice Chairman in the Global FM
Association.
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Gls «g3lyall 855Y buvgll § il dusaz 2laig purwli (b Igad L gl paruiyll 31681 sl digS o] Loyl
361yl 8)15Y duallell dusozdl 83| udze Gusiy wslis Tgs glnall Layl Jiay

Talal H. Al Marri Siadl s 1 JAb

Talal H. Al Marri is Aramco'’s Senior Vice President of Community Services. Across the Kingdom he is
responsible for Office Services (management of hundreds of buildings and 33,000 office users), Util-
ities and Facility Services (water production and management of waste water treatment of Aramco
facilities & homeownership sites), Projects (management of community and noncommunity proj-
ects), Technical Support (engineering, design, capital planning and inspection services for Aramco
communities) and Operational Services (biodiversity and conservation of wildlife sanctuaries, facility
management of Aramco housing and recreational facilities/activities).

In June 2023, Al Marri was appointed Chairman of the National Training Center for Facilities and
Hospitality Management.

Previously, Al Marri served as Vice President of Public Affairs, and prior to that, he was President and
CEO of Aramco Overseas Company for four years. He also worked in London and Seoul.

dggame ol Cium gl g Sohl (b clisll Bloazd Guipl olell Wl waio W el JAb sy
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Abdulla Al Wahedi $aslgll dll auc

Abdulla Al Wahedi is a leading facilities management expert in the region. He has over two decades
of experience in facilities management and has held a number of high-profile roles including his last
role as chief executive officer of a leading facilities management company where he was responsible
for managing all aspects of Facility Management operations and expanding the business.

Prior to his role as CEO of Irtikaz Group, Abdulla was a senior director at Emaar Facilities Manage-
ment where he oversaw the FM operations of iconic projects such as Burj Khalifa, The Dubai Mall
and Emaar District Cooling.

Abdulla holds a Bachelor's degree in Electrical Engineering from Seattle University in the USA, and an
MBA from the American University of Sharjah. He is a graduate of the Mohammed Bin Rashid Centre
for Leadership Development (MBRCLD) and has won the Rashid Award for Academic Achievement.

o3l o e e 13 By galsg SIS Assanal isbill gl craie saslgll dl e puiigall Jaiy
s 8518 dlgjaso iy Lalsl dpy Yl oliall po 1asl (55 Eiis g shally duill Luiall 8y15] Jlne b

Jlacll grwgig Gslpall 8)l5] Oldac

igdue (gi s §6lyall 8)15) jLacl” &S pis b Jgl yude winaio $aslgdl Jouib 801" degaza) duwli Jubg
LS "2 ileS S yiun jlacl’y “Jso (aid”y "dayls 7 1" Lgio 8251) guyliite (8 Gohall 8)1] Slidac il i)l
&S b b Jgl GuaigaS Jac s g gzl duymll dSlasll b §olyall 8)15] Jlao (b dygb 5yas sl S|
i) 4yl dazo Jsl g oo oo "y 1" $3J Jasly duigall dipue s35lgdl Jgiwls o lilse” SVLaI! 5Ll

Boziall duymll Shloll &gy b G bliall

@Sy 3ol Baziall SLYG (b Jiliw Aol o duilyeS)l duwaigh b Gug el Sl 83lgi sl dlil auc Jaxy
sl auily o dame 3S30" ez yS ol g iy a8 Lid] b Sy poVl Aol o Jlacll 815 (b yuiwzlol] 83lguivg
wealsl §gail) il aidl 835l wle Juol>g (MBRCLD) “s5Lall

Abdulmajeed Saad Alzahrani il dsuw Juzallauc

Abdulmajeed is a Mechanical Engineer with 15 Years' experience in the field of plant maintenance
and facility management. He has served as mechanical technician, maintenance planner, mechanical
engineer, Expert Project Manager and A&FM Sr. Director.

Experienced in Plant Management, Asset Management, Risk Management, Change Management,
Transformational Programs, lifecycle delivery, and rehabilitation programs.

He has also contributed to many committees in the Safety and reliability fields.
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Abhay Bhargava Lslo)les sledi

Abhay is a business expansion specialist with thought leadership across the Energy, Sustainability,
and Buildings sectors — specializing in the core themes of digitalization, sustainability, geograph-
ic expansion, and localization. Holding 22 years of global experience across diversified industries,
Abhay has extensive experience in the Middle East region, across Energy, Environment, Manufactur-
ing, Managed Services & Industrial Automation.

He specializes in advisory and enablement, especially around strategy development, investment
promotion, localization strategies, & mega trends, and has developed his experience by working
across government organizations, multinationals, family groups & conglomerates, and specialized
companies.

Abhay’s knowledge leadership is reflected not just in his speaking engagements but also in how he
has been invited to actively participate as a jury member for a number of prestigious awards in the
Middle East region - ADIPEC (Oil and Gas) and MESIA (Solar) - and in how his opinions on the indus-
try have been frequently quoted in leading media publications across the Middle East.
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Adel Al Saleh dLall Jole

Adel is a qualified Engineering graduate with over 25 years of deep technical experience developing,
implementing and supporting complex infrastructures for fast growing startups in areas of Digital
Mapping, GIS, Planning, Properties Management, Facility Management and Digital Transformation
including FM technological infrastructure for organizational development and operations within
various environments.

A flexible, focused, and driven team leader with a track record in successful development of con-
tracts. Good interpersonal skills and a strong quality system, compliance and technical basis to de-
velop and support most contract environments.
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Alan ONeill Juigl oV

A seasoned expert in facilitating organisational change in culture and strategy, Alan O'Neill supports
organisations in navigating stormy waters and overcoming resistance. His tried-and-tested formula
helps to transform businesses to deliver meaningful experiences that customers crave.

Practical, empathic and very commercial, Alan’s refreshing and passionate style inspires and chal-
lenges organisations to embrace change and grow.

Alan brings 30 years of wide industry experience, from FM to financial services, hospitality to profes-
sional services, retail to manufacturing and distribution, motor to tourism and more. His work history
spans blue-chips and SMEs, family businesses and the Public Sector across Europe, the Middle East
and Asia.
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Badar Hamood AlRashdi TAW] N RYV-C RV

With more than 17 years of experience in oil and gas industry and building services sector, Badar
holds a PHD in Facilities Management from Binary University College of Management and

Entrepreneurship (Malaysia), Master of business administration (MBA-IT) Coventry UK, and Bachelor
of Science in Mechanical Engineering (BSME) from Glassco Caledonian.

He has led multimillion FM contracts successfully and has also participated at many governmental
committees and initiatives in recent years. His areas of experience include Facilities management,
Strategy, Projects Management, Change Management and Commissioning management.
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Bader Salmeen o—redlw ju

Over 30 years of experience in the Project Management (PM), Facilities Management (FM), Building
Technologies, and Information Technologies (IT) industries. Effective, experienced Manager, with
strategic thinking, positive attitude and a proven Project Management track record since 1998.

A self-motivated, flexible professional manager and a dynamic problem solver supported by excel-
lent team building motivational skills. Managing the delivery of complex projects as an experienced
leader of multi-disciplinary teams. The span of experience ranges from major constructions, infra-
structure, IT systems implementation related to PM & FM Field, engineering documents manage-
ment systems, setting standards, operating procedures, maintaining critical operation sites, Quality
Management Systems implementation, and customer satisfaction monitoring.
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Bashar Kassab wlws Hliy

Visionary leader, FM professional, keynote speaker, bringing over 19 years of experience in major
developments, construction and facilities management. Establishing operational optimization across
diverse assets in both national and international operations. Recognized for talents in strategy &
operation development and providing corporate vision (FM). Converts strategic plans into tactical
reality through continuous coaching and guidance to the different Business Unites. Devises and
implements new programs and initiates successful processes to optimize maintenance operations
and increase value for money.
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Hadi G. Al-Irjan oyl sl ol

Hadi Al-Irjan is the Senior Director of the Facility Management and Services Department at Johns
Hopkins Aramco Healthcare (JHAH). Hadi holds a bachelor’s degree in biomedical engineering from
King Saud University and a certificate in Executive Management from Cornell University.

He has more than 15 years of experience in healthcare facility management where he served in
several leadership positions before joining JHAH in 2017 as the organization’s Safety Officer. He is a
certified surveyor with the Saudi Central Board for Accreditation of Healthcare Institutions (CBAHI)
under the Facility Management and Safety (FMS) chapter, and the founder of the Saudi Healthcare
Facility Management Forum.

Currently, Hadi is leading number of strategic facility projects at JHAH including the 10-Year Facility
Master Plan and the digitization program of facility services.
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Javeria Aijaz il byusls

Javeria Aijaz is the Managing Director of HITEK Services, part of Farnek group. Under the leadership
of Javeria, FM services successfully went through the digitalization journey. Received several recog-
nitions and awards — Javeria is an experienced Technocrat and Leader on Smart FM & Building Solu-
tions, passionate about Al in Sustainable technologies produced and implemented several Mobility,
Cloud, 10T based Remote Monitoring and BMS/EMS solutions including smart wearables.

Following Farnek Vision & Mission, Javeria is focused to change the trend from Traditional FM to
Smart FM that empower buildings to be intelligent, resilient and sustainable. Javeria leads the way
in innovation and technology-driven FM. She is recognised for her commitment to developing busi-
ness strategy.
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Jena Ladhani iV L

Jena Ladhani is the CBRE Country Managing Director for the Kingdom of Saudi Arabia — Global
Workplace Solutions (GWS). Jena is leading the CBRE KSA GWS team to optimize workplace per-
formance and ensure success with superior facilities management and maintenance services whilst
building the future leaders of Integrated Facilities Management within Smart and Green FM through
next generation graduate programs collaborating with universities and global companies. With over
10 years' experience developing and executing creative strategies, with unwavering precision, Jena
is adept at leading highly motivated, efficient teams to achieve success. Jena has worked in the fol-
lowing three areas of the CBRE Global Workplace Solutions business:

« Data Centre Solutions - For data centers and associated critical operations.
* Local - For single-building, complex and critical assets and campus environments.
« Enterprise - For multi-national enterprises across all asset classes.
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Mohammad Ali Shalan oMb e doxo

Mohammad Shalan is the VP of Professional Development at Project Management Institute (PMI)
- Saudi Chapter, he is having more than 25 years with proven track record in managing large-scale
multi-million programs and projects in complex environments as well in establishing and implement-
ing transformation and Project management Offices (TMOs/PMOs).

He is experienced in planning and executing transformation journeys in many sectors with a focus on
Business Enterprises, Construction, Real Estate, Hospitality, Mortgage and Non-Profit organizations
with intensive knowledge in related business functions, emerging technologies, smart cities and ESG
Goals.

Mohammad also is highly certified professional who has shared wealth experience throughout more
than 100 conferences, papers, chapters and articles crowned by the edited book “Innovative and Agile
Contracting for Digital Transformation and Industry 4.0” which was published by |IGI-Global in 2021.
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Mohammed Al Mosaidi Sauuall daxo

Mohammed Al Mosaidi is a highly accomplished business professional, with over 20 years' Senior C-Suite
experience, working across a broad range of industries, and with renowned, market-leading Saudi Arabi-
an companies. He has established an exceptional corporate business reputation, built on his proven abil-
ity to develop and lead successful strategies that focus on the consolidation, diversification, and growth
of major organizations.

He is currently Chief Executive Officer for Zahran FM, the largest Saudi Facility Management company,
where he has overseen the transformation and diversification of the business, creating one of the most
innovative and future-focused FM companies in the MENA region. His previous achievements include a
strategic restructure of Workforce Saudi, where as Chief Executive Officer, he transformed a loss-making
entity, into a highly successful and profitable business, while his tenure at Initial Saudi Group was high-
lighted by the substantial growth of its FM business, and the development of a range of new service lines.

Mr. Al Mosaidi is a member of Riyadh Chamber of Commerce’s Security Services and Contracting & Op-
erations Committees. He holds a Bachelor’'s Degree in Law from King Saud University, and a Post Gradu-
ate Diploma from the University of Delaware.
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Mohammed Al Surf I pall w1 daxo

Mohammed S. Al Surf, holder of PhD. in Sustainable and Green Construction, currently holds the po-
sition of Senior advisor for Sustainability and Climate Action at Jacobs. Founder of the Green Build-
ing Training Center (GBTC) and the Sustainability Professionals in Saudi Arabia Network (SPSA) with
more than 5500 members. Previous Regional Manager and Market Development for the U.S. Green
Building Council in Saudi Arabia. A USGBC Faculty, LEED AP with speciality in BD+C, an ISSP SEA, an
Envision SP, a Mostadam AP, and TRUE® Advisor. Author of several papers and books including, “10
Steps to Become a Sustainability Professional” and “Sustainable Housing in Saudi Arabia: Opportu-
nities & Challenges”.

Member of several local and international professional entities such as the Saudi Council of En-
gineers (SCE), the Pacific Rim Real-Estate Society (PRRES), Asian Real-Estate Society (AsRES) and
Project Management Institute (PMI). Dedicated to promoting sustainability in Saudi Arabia and the
MENA region by applying a systematic approach to Green Construction and Sustainable methods in
projects to enhance quality of life while preserving the depleting supply of natural resources.
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Mushtak Al-Hamady Sdlaxl Glline

With a robust IT foundation, Mushtak excels in energy management software solutions, harnessing
machine learning. His expertise spans Al, ANN, NLP, and Computer Vision, with a flair for crafting al-
gorithms to boost operational efficiency. As a seasoned executive in Projects, Facility Management,
and QHSE, he has spent over 20 years in multinational corporate settings, notably in Data Centers,
with a proven record in contract management and Health & Safety compliance.
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Nasser Al Osaimi gorasd| oo ol

Nasser M. Al Osaimi is a seasoned professional with extensive experience in operations, mainte-
nance, and facility management. He holds a BS in Civil Engineering master's degree in business
administration and has held key leadership roles in renowned organizations such as Rua al Madinah
holding, the Royal Commission of Riyadh City and Saudi Basic Industries Company (SABIC). With a
strong track record of success, Nasser has implemented innovative solutions, reduced costs, and im-
proved customer experiences. He has managed multi-billion SAR projects, directed housing services,
and supervised various areas including general services, civil engineering, and road maintenance.
Nasser is known for his strategic vision, project management skills, and ability to inspire innovation
and collaboration.
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Saleem Al-Yafei Wl aulw

Saleem Al-Yafei is the Director of Facilities & Infrastructure with Qatar Foundation. He has over 20
years of experience in both Oil & Gas industry and Facilities Management. Saleem is committed
to promoting sustainable practices in all aspects of facilities management. He has implemented
numerous initiatives to improve environmental performance, including reducing greenhouse gas
emissions, minimizing waste and water usage, and implementing renewable energy solutions. He
has also developed sustainability metrics and reporting systems to monitor and track progress to-
wards sustainability goals. Saleem holds a bachelor’s degree in mechanical engineering from the US
as well as a master’s degree in Business Administration from Qatar University.
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Waleed Munshi o Jg

A professional practitioner in management and real estate sectors. supervises real estate activities
and regulations in the housing eco-system. participated in several legislative and development reg-
ulatory projects. Previously affiliated with the Ministry of Municipal and Rural Affairs and Housing
as General Director of the General Administration of Real Estate Regulation and currently works as
General Director of Real Estate Sectors at the Real Estate General Authority.

- Certified executive leader from Harvard University
- Accredited transformation program leader from Macquarie University
- Certified team developer from the University of Colorado
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The preferred choice for integrated
facility management

To provide innovative, flexiable &
sustainable end to end FM services
to optimize stakeholders’ value

ch

Operation & Janitorial & Engineering

a1 padl Sl a ] Jadall aSum

Maintenance Hospitality & Renovation

@)

Security Pest Control

& Safety & Landscaping | Glass Cleaning

Quality Is Our Commitment!

Accreditation

» Facilities Management IS0 2018 «Quality Management ISO 2015

o Health & Safety OSHA ISO 2018

e +966-12 692 9470 Almahmal.com

« Environment Management ISO 2015

@ MFS@Almahmal.com

' AL MAHMAL FACILITIES SERVICES COMPANY

In 2012, pur company embarked on its
journey, and since then, we've been
committed to delivering exceptional
products/services.

KSA Footprint:

« HQ - Eastern Region

« Central Regional Office
« Western Regional Office

Specialized in Staffing & Outsourcing,
Recruitment, Facilities Management,
Household and Saudi Employment.

3 Company to get Licensed by HRSD

o/ N

ESAD

With expertise spanning across more
than 10 dynamic sectors, our company
is dedicated to delivering excellence in
a wide range of industries.

We proudly serve a portfolio of +15,000
Employees deployed at +500 Clients
Kingdom Wide.

N

We've successfully conducted +20,000
employees mobilizations from
+22 countries.

We're providing our services to a
remarkable +51,000 individual client

Nl

+50 Partnerships with Overseas
Recruitment Offices.

00000
00000

Value & Volume propositions for large
mobilizations in minimal timeline.

b/

= ] o)
V=l = B onvema




GET YOUR EXCLUSIVE REPORT

COPY AT THE
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QEEHSE F RO ST & SULLIVAN

Publishing Year: 2023
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QEEHSET FROST & SULLIVAN

Publishing Year; 2023

| % Crafting

b fellegancia Elegance
acilities management - -y

e in Facility

“Management

With years of industry experience, we
serve multiple market sectors,
consistently meeting and exceeding
our valued clients’ expectations.

+ Integrated Facilities Management: Comprehensive
solutions for managing and maintaining physical
infrastructure.

= FM Specialized Services: Customized offerings tailored to
unique industry needs.

* FM Sustainability Services: Environmentally friendly
practices to ensure long-term viability.

* FM Projects: Turnkey solutions for enhancing the facilities
requirements.

* FM Technology Services: Cutting-edge technology for
efficient operations.

* FM Consultancy Services: Expert advice for optimizing
your facility’'s performance.

< b Estithmar

Our Services

+ IFMS (Operation, Management and MEP
Maintenance of Facility Systems).

Support Services (General Services, Security,
Cleaning, Hotel and Business Support).

Property Management.
FM Consultancy (During Design and Construction Stages).
Facility and Property Management Technology Solutions.

Security and Smart Building Systems.
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Strategic Sponsor walytwll (el

We are one of the world’s largest integrated energy and chemicals
companies, creating value across the hydrocarbon chain, and deliver-
ing societal and economic benefits to people and communities around
the globe who rely on the vital energy we supply.

Qramco|

We are committed to playing a leading role in the energy transition.
We have a responsibility to help the world achieve a net-zero economy,
and our people are working hard to help solve the world’s sustainability
challenges.

For our customers, we are a supplier of choice. For our shareholders, we
provide long-term value creation. For communities around the world,
our ambition is to provide reliable, affordable, and more sustainable
energy.
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Diamond Sponsor wwlall el

- Because of the importance of this sector and its fields in extending the
C) f_MTECH life and sustainability of assets and facilities in general and buiId?ngs,
SAUDI FACILITY MANAGEMENT CO. which in turn will create a qualitative leap in the Kingdom'’s economy,
one of the projects of the Public Investment Fund had to specialize in
facilities management. Therefore, FM Tech Saudi Facilities Management
Company contributed to achieving the Fund'’s strategies and support-
ed its projects, adapting the most effective modern technologies, to
compete with major international companies in the sector, and with
Saudi cadres and competencies that facilitate everything that would
maintain, operate, and manage facilities and assets for all sectors with
the highest efficiency and levels of quality.
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— HITEK Services is a part of the UAE-based, Swiss-owned Farnek Group, a leading
H IT u— SAUDI smart & green FM company with over 40 years of technical expertise, operational
- dpagall Sl experience and technology infrastructure. HITEK solution covers CAFM, Internet of
Things, Building Management System, Energy Management and Carbon Calculation
Platform, Smart Watch, Smart Washroom, Fleet Management System, HSEQ Online
Platform, Al based CCTV and Smart Parking Barriers.

HITEK delivers professional and technical services solutions across several sectors in-
cluding Commercial, Residential, Retail, shopping malls, Aviation, Hospitality, Bank-
ing, Telecom, Infrastructure, Government, Education, Leisure, and Entertainment.
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Real Estate Strategic Sponsor Syl il lwll el

Q OSUS is a Saudi real estate development company headquartered in Riyadh, found-
ed in 2006. We specialize in creating a range of profitable and unique projects, from

residential and commercial properties to raw land. In 2022, we successfuIIY complet-
'@ 1! I L l I ed 11 projects covering a total area of 51,000 square meters, and with built-up areas
exceeding 130,000 square meters.
OSU S Our mission aligns with Saudi Arabia’s Vision 2030. We view real estate as not just

Broperty but a vital link connecting community, tradition, and innovation. Wedgo
eyond mere construction to establish a harmonious relationship between individu-
als, community, and the physical spaces they inhabit for a higher quality of life. Our
portfolio showcases exceptional projects that cater to market demands and future
customer expectations. We have a deep understanding of architectural language,
blending design and emotion to create spaces that resonate with communities. In
Riyadh, our name stands as a testament to our commitment to the next generation.

Osus At a Glance (2023)

- Team grew up to 250+ partners - 25+ Concurrent Projects

- SAR 4B Projects Development Cost - 840,000 SQM as total built up area.
- 15 Different Nationalities are working for common goals
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. Zahran Facilities Management is the leading FM company in the Kingdom of Saudi
Ulj_ﬂj // Zahran Arabia. Our reputation for service excellence spans more than 40 years, and is built
& Facilities Management on our unrivalled experience in delivering traditional Hard and Soft FM services,

integrated with a unique, innovative approach to developing sustainable FM solu-
tions. Zahran FM is a ‘People & Technology-Focused Business’, providing world-
class service solutions that are delivered by the largest dedicated FM workforce
in the Kingdom, and supported and enabled by cutting-edge, technology-driven
systems and strategies.At Zahran FM, we achieve service excellence through the
best technologies, and the brightest people, working together.

—alp_adl &jlay
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Gold Sponsor M| eyl

From the time of our inception, we took it upon ourselves to keep quality standards
throughout our business operations, for it to be reflected in stimulating excellence
in the industry.

@il poll Lo 2 Jooll &Sy Al Mahmal Trading was incorporated in 1988, This brand name was carried forward

LR and formed to become a highly-regarded structured organization in 2017 under
“Al Mahmal Facilities Services - MFS”, working to acquire talent and experts with a
clear scheme, providing reliable integrated FM services and opening opportunities
to a positive impact by supporting corporations across different sectors in their
business and society alike, meeting the requirements of prestigious clients for their
emerging and sophisticated premises achieving the desired results.

- Running Projects in main cities and remote areas.
- Serving across all regions of KSA.
- Serving 100+ Business Partners.

ISO REGULATORY CERTIFICATIONS

MEFS holds some ISO statutory and regulatory standards certifications of products
or services that complement our operation.

ISO 9001:2015, ISO 14001:2015, ISO 45001:2018, I1SO 41001:2018
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ESAD SERVICES GROUP (ESG) is serving in KSA for over a decade. Since
E SAD 2012, a one-stop services delivery solution in Staffing & Outsourcing, Fa-

cilities Management, Specialized Services and Project Management. With
15,000+ Employees deployed at 500+ Clients Kingdom Wide. Our footprint
covers all market sectors with major positioning in Construction, Facilities
Management, Oil & Gas, Energy, Catering, Logistics & Transportation, Hos-
pitality, Healthcare, Entertainment, E-Commerce, F&B, Retail, Pharmaceu-
tical and many more. Our integrated one-stop services are known for their
high quality, adherence to professional standards and ethical codes, and
compliance with government processes and regulations. Our outstanding
professional teams are committed to deliver customized services solutions
around the clock to deliver the way forward of customers’ requirements,
guided by our ethos of client-satisfaction.

SERVICES GROUP
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Silver Sponsor il el

- Elegancia facilities management is a leading integrated facilities management
’ elegancla service provider in Qatar, with a dedicated team of over 5,000 professionals,
facilities management who have worked on over 250 projects in the country. The company invests
A subsidiary of Estithmar Holding G.P5.C. heavily in utilizing innovative approaches and high-technology equipment to
achieve and maintain the highest quality standards in all the services we pro-

vide to our clients.

Elegancia facilities management is accredited by SGS for ISO Facility Manage-
ment System Standards and is a member of the Institute of Asset Management.

With a Grade A Classification and years of industry experience delivering across
multiple market sectors, the company is expanding its services in the region to
Saudi Arabia and Jordan.
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UFM was founded in Kuwait, 2008 as an affiliate of United Real Estate
Company a subsidiary of Kuwait Projects Company (Holding) (KIPCO) to
provide facilities and properties management by applying the recent tech-
nology and techniques and adopting the efficient international standards.

881} oJ18)laU62 2 1ol

United Facilities Management

United Facilities Management (UFM) is a leading integrated facilities man-
agement services provider with over twelve years of experience in de-
livering complete and comprehensive services in property and facilities
management fields. UFM headquarter is located in Kuwait with operations
covering the GCC and Middle East region. We provide total Facilities Man-
agement services incorporating all trades. These services include Mainte-
nance, Cleaning, Catering, Security and Front of House. Due to the range
of services/ trades and extensive market knowledge, UFM has the ability to
meet its clients’ increasingly complex requirements with competitive prac-
tical solutions.
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FM Innovation Sponsor 891yl 3)15] o LV el

Imdaad is a Dubai-based group of companies that provides integrated, sus-
tainable facilities management services that enhance operational efficien-
cies of physical assets. Established in 2007, the company is headquartered

in Dubai with site offices and branches across the UAE, including Abu Dha-
I m daa d bi. Imdaad’s suite of complete turnkey solutions includes Integrated FM,
Hard FM, and Home-Pro, as well as Environmental Services such as solid
waste and wastewater management and power rentals. In addition, Im-
daad’s intelligent platform for facilities management, Imtedaad, provides
real-time insights on the performance and trends of interconnected assets
and ecosystems to offer recommendations for predictive maintenance and
corrective actions. Owing to its personalized business model that is based
on providing cost-effective and sustainable services, Imdaad has grown to
become the partner of choice for customers within the UAE and across the
GCC. The company’s multi-cultural workforce comprises more than 7,000
skilled employees, representing over 45 nationalities.
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” - . . . . . . e
uml LD Musanadah, a s.ub5|d|a.ry of Alturkl qudlng, is a leading fa'c.lll.t|es ser-
vices company in Saudi Arabia, extending a full range of facilities man-

m usa nadu h agement services and solutions, tailored to meet the diverse needs of
clients — from master developments to residential communities, indus-
trial houses and commercial offices, with an aim of maintaining & pro-
tecting your assets utilizing industry best practices.

Our commitment to provide superior services and establish endur-
ing and mutually beneficial relationships with our partners and clients
keeps us at the forefront of the industry and helps us provide integrat-
ed, cost-effective solutions in line with international best practice with
services such as integrated facilities management, light construction in-
cluding fit outs, building maintenance units, security services, & energy
efficiency solutions.
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For more than four & a half decades, Al-Kifah Group has been synonymous

Tww with adaptability and evolution in Saudi Arabia. In 2007, the group ven-
s ; tured into the real estate sector by establishing Al-Kifah Real Estate, which
e ﬂ,’:ﬂmﬁﬁ eventually led to the creation of TOFM. Today, TOFM has firmly established

itself as a prominent leader in FM industry, recognized for its exceptional
service offerings to a diverse range of clients.

Our unwavering commitment to excellence is underpinned by rigorous im-
plementation of international 1ISO and BICSs accredited processes, which
provide the necessary consistency, excellence, and conformity with legisla-
tive regulations, and provide trust to our clients.
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