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AGENDA

DAY 1 - 28 OCTOBER 2025

09:00 am WELCOME & REGISTRATIONS Jewdly >yl
10:00 am - 5:00 pm | CONFERENCE & EXHIBITION oy2ally yaidell
10:00 am OPENING CEREMONY
OPENING REMARKS doliisl dals
Jamal Lootah oligd Jla>
MEFMA President Loadio - )Vl julxo uij)
Group CEO - Cleanco Group of oSS Ol p degazal siuaii)l Guuiyll
Companies

3=l dy sl Oyl VI
UAE Lyl Dljle)

Honoring of Sponsors & Strategic Partners iyl elS pidlg Bleydl oy ST

MoU Signing Ceremony o lai 8)S3e gusel Ja>
CONFERENCE SESSIONS yoigall Slwl>
The Strategic Power of Standards: oo D aiwll :yuleell dizilyiwll 344l
Leveraging ISO to Build a Future-Ready FM 8yls] Juilual jal> blazo <Ll 1SO
Blueprint &yl
Duncan Waddell Jadlg oK

11:00 am Chairman R .
ISO/TC267 Facilities Management w' azll gudy
Managing Director &3lall §)l5) I1SO/TC267
FM Intelligence Pty Ltd FM Intelligence Pty Ltd &Sy ol=ll jo0ll
Australia Wkl

NETWORKING BREAK & EXHIBITION

11:30 am - 12:00 pm VISIT Jolgilg dolytw)l 3)49

I
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AGENDA

DAY 1 - 28 OCTOBER 2025

REGIONAL INSIGHTS PANEL - FM
IN ACTION: BEST PRACTICES &
OPERATIONS

Moderator

Ali AlSuwaidi
MEFMA Vice President
Global FM Chair

UAE

Subdl o @l 3y - drauls| g,
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loduo Gugiy il

G5lyall By dpallall dymazdl Lus)
Saziall duysdl Sl

Dr. Badar AlRashdi

Sl dgez jay D

2:30 pm

1:15 pm - 2:30 pm

LUNCH & NETWORKING BREAK

IN CONVERSATION - From the Seventies to
Smart Cities: An FM Pioneer’s Story

Dr. Abdulla Al Wahedi

CEO
Irtikaz Group
UAE

Mohammad Al-Khalsan Al Nuaimi

Past General Coordinator for Projects and
Maintenance

Ministry of Health
UAE

FM Expert §olyadl 3yl5] jus
Wakan Sustainability dolaiwl Sy
12:00 pm Oman oles
Osama Alkhani il doluwi
Senior Consultant Jgi s Léiwiwl
Saudi Food and Drug Authority (SFDA) (SFDA) elgallg elisel) dolsdl diggll
KSA 49l dyysl dSlaall
Saud Al Dolaimi wod Ml dgouw
Board Member 8)LVI julxo guac
Qatar Society of Engineers 4 yadll Guwaigell dse>
Qatar yos
From China to the World: Practice and Sl laadl Juasl zalledl I guall o
Thinking on Maintenance Management dibuall 8)15] (8
Prof. Baowen Li owJ 299l s gyl
1:00 pm Chairman ) Glol Al dumezll jus)
International Maintenance .
Association orall
China

Jiolgilly dlyiwll 8yds

0l Slhismuw o = gol> )lg> o
oLl 851 b plgll dl>) ralall

saslgll dlil jue >
il udyll

)l acgoxo

Baziall dyyll SVl

wousill glalzl daze
(5l &leally gy, livall pladl Gauiall
duall 8)lig

Baziall dyysll Slylodl

CONFEX2025 GUIDEBOOK

www.mefma.org/confex2025




AGENDA

DAY 1 - 28 OCTOBER 2025
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3:00 pm

Challenges Facing Technology Adoption in
Facilities Management — A Case Study of the

GCC Market

Tarek Nizameddin

Managing Director
Elegancia Facilities Management
Qatar
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3:20 pm

Al Readiness for FM: The 3T Formula

Building High-Performing Teams, Powered
by Smart Technology, Driving Sustainable

Transformation

G S Sreekiran

Chief Learning & Development Officer

CLAP Smart Learn
UAE | India
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CLAP Smart Learn
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3:45 pm

4:45 pm

CONFEX2025 GUIDEBOOK

PANEL SESSION

The FM Horizon

: Strategic Pillars driving the

region’s FM evolution

Moderator

Said El Haouasli

CEO
Land Sterling
UAE
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Khalid AIAmmar
Assistance Deputy Minister
for Technical Affairs

Ministry of Human Resources
and Social Development

KSA

Bandar Aleissa
General Director of General
Services & FM

National Water Company
KSA

Javeria Aijaz
Managing Director

HITEK Al
UAE

Mohamed Saadeh

General Manager

Darwish Interserve Facility
Management

Qatar

CLOSING REMARKS
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AGENDA

DAY 2 - 29 OCTOBER 2025

09:00 am

WELCOME & REGISTRATIONS

Jrwilly us)ill

10:00 am - 5:00 pm

EXHIBITION

uo)=all

10:00 am - 5:00 pm

(Breakout Room 2)

B2B ARENA & FM CONSULTATION HUB

(By Pre-booked Appointments Only)

dniog Jlacll Yol daio
&8lpall 8)13] b Ol LI
(bis Guuall j2)L)

10:00 am - 11:00 am

(Breakout Room 1)

10:00 am - 11:00 am

(Breakout Room 3)

WORKSHOP 1
Technology Infrastructure Required to Achieve
Al in FM Operations

Andreas Hadjioannou

Managing Director
Virtual IT Consultants
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BSAI Gasxi) dojWI dradyll duidl
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UAE V|rtua| IT Consultants
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Paul Brown 09ly Jgi

Regional Director a5V 30l
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UAE baxiall dyysll SVl

WORKSHOP 2 I Joac dinyg

Applying the 5 P’s Strategy in Facilities
Management for Operational Success &
Excellence

Ryad AlMashhour

IFM Operations Manager
Asteco
UAE
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11:30 am - 12:30 pm

(Breakout Room 1)

11:30 am - 12:30 pm

(Breakout Room 3)

WORKSHOP 3 | Arabic

Facility Management & Human Behavior:
The Psychology Behind Cost, Efficiency &
Sustainability

e 1P Jac diyg
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dolaiw)lg 8clasllg dalSil elyg yuaill

Mahmoud Al-Mousli whiogall dgoze

FM Consultant §9lyo 8yl5] s Liniwl

Andersen Oyl
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WORKSHOP 4 € s diyg
Bridging the Gap Between Developers and FM  ¢slsuitog (4ysball gt JolSil ju 55
Operators: A Roadmap for Seamless Handover &>3o0 8)15] 8elas) 4-'-’-0-“ 4l :gslyell
ealwd]

Osama Othman olaic dolwi

CEO uaitd] gl

Musandah Assets Management
Co-Founder & Chairman
EGYFMA

EGYPT
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AGENDA

DAY 2 - 29 OCTOBER 2025

1:00 pm - 2:00 pm

2:00 pm - 3:00 pm

(Breakout Room 1)

2:00 pm - 3:00 pm

(Breakout Room 3)

LUNCH & NETWORKING BREAK

WORKSHOP 5

Next-Generation KPIs for Facilities
Management - Moving beyond Metrics to
Meaningful Impact

Suhas Inamdar

FM Consultant
India
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WORKSHOP 6 | Arabic
The Al-Ready Facility: Building the Digital
Backbone for Smarter FM Operations

Bader Salmeen

FM Consultant
Bahrain
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3:30 pm - 4:30 pm

(Breakout Room 1)

7:00 pm - 11:00 pm

THOUGHT LEADERSHIP SESSION
— RESHAPING TOMORROW'’S FM
INDUSTRY

Ali AlSuwaidi

MEFMA Vice President
Global FM Chair
UAE

DAY 3 - 30 OCTOBER 2025

AWARDS CEREMONY & GALA DINNER
(INVITE ONLY)
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B2B ARENA

A dedicated space on Day 2 of MEFMA
CONFEX to facilitate strategic, face-to-face
business meetings between industry
stakeholders — driving business outcomes
and long-term partnerships.

Gubaish Ladre oo ilill pgull 44 dnniie dnio
8318 go 8yl aumilyiwl cilelais| séwl 2025
eliy 8 amund (alpall 8)15] glbd (8 jlhall gling
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Book your B2B meetings with
participating companies via

MEFMA CONFEX Mobile App!
CE=m O
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EM CONSULTATION HUB

FM STRATEGY & OPERATIONS
Salpall 3jls] cilukasg bl gl
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PROFESSIONAL GROWTH & DEVELOPMENT IN
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Book your 1:1 FM consultation
sessions with the experts via
MEFMA CONFEX Mobile App!
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THE JOURNEY OF AN
FM PROFESSIONAL

MEFMA
Y
NMUHTARIF

FAEITY MANAGEMENT FROFESSIONAL
CERTIFICATION

MEFMA

HH | [l TRAINING CENTER
Wil Sp0

‘QQ{.‘}

Mastering
FM Expertise

Driving
FM Sustainability

MEFMA
ola_i 11 o
MUSTADAMNM

SUSTARRABLITY FACILTY MANAGLE
CERTIFCATIGN

MEFMA
A0l Advancing
MOTAMAD with In-Depth Knowledge

"ASSOCIATE FACILITY NAMAGER. FACRITY MANAGLR CERTIFICATION

CERTHICATION

Explore MEFMA
Trainings!




Get your digital copy of the Whitepaper
at the CONFEX!




