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AGENDA
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DAY 1 - 28 OCTOBER 2025
09:00 am WELCOME & REGISTRATIONS

10:00 am – 5:00 pm CONFERENCE & EXHIBITION

10:00 am OPENING CEREMONY

OPENING REMARKS

MEFMA President
Group CEO – 

UAE

Honoring of Sponsors & Strategic Partners

MoU Signing Ceremony

CONFERENCE SESSIONS

11:00 am Chairman

Managing Director

11:30 am - 12:00 pm NETWORKING BREAK & EXHIBITION 
VISIT
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AGENDA

DAY 1 - 28 OCTOBER 2025

12:00 pm

REGIONAL INSIGHTS PANEL – FM 
IN ACTION: BEST PRACTICES & 
OPERATIONS

Moderator
Ali AlSuwaidi  
MEFMA Vice President
Global FM Chair
UAE

Dr. Badar AlRashdi 
FM Expert
Wakan Sustainability
Oman

Osama Alkhani
Senior Consultant
Saudi Food and Drug Authority (SFDA)
KSA

(SFDA

Saud Al Dolaimi 
Board Member
Qatar Society of Engineers
Qatar

1:00 pm

From China to the World: Practice and 
Thinking on Maintenance Management 

Prof. Baowen Li  
Chairman 
International Maintenance 
Association
China 

1:15 pm - 2:30 pm LUNCH & NETWORKING BREAK

2:30 pm

IN CONVERSATION – From the Seventies to 
Smart Cities: An FM Pioneer’s Story

–

Dr. Abdulla Al Wahedi  
CEO
Irtikaz Group
UAE

Mohammad Al-Khalsan Al Nuaimi  
Past General Coordinator for Projects and 
Maintenance
Ministry of Health
UAE
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AGENDA

DAY 1 - 28 OCTOBER 2025

3:00 pm

Challenges Facing Technology Adoption in 
Facilities Management – A Case Study of the 
GCC Market

 
 

Tarek Nizameddin 
Managing Director
Elegancia Facilities Management
Qatar

3:20 pm

AI Readiness for FM: The 3T Formula
Building High-Performing Teams, Powered 
by Smart Technology, Driving Sustainable 
Transformation

3T
 
 

G S Sreekiran 
Chief Learning & Development Officer
CLAP Smart Learn
UAE | India

CLAP Smart Learn
  

3:45 pm

PANEL SESSION
The FM Horizon: Strategic Pillars driving the 
region’s FM evolution 

Moderator
Said El Haouasli 
CEO
Land Sterling
UAE

Khalid AlAmmar 
Assistance Deputy Minister 
for Technical Affairs 
Ministry of Human Resources 
and Social Development
KSA

Bandar Aleissa  
General Director of General 
Services & FM 
National Water Company
KSA 

Javeria Aijaz  
Managing Director 
HITEK AI
UAE

Mohamed Saadeh 
General Manager
Darwish Interserve Facility 
Management
Qatar

 

4:45 pm CLOSING REMARKS



DAY 2 - 29 OCTOBER 2025
09:00 am WELCOME & REGISTRATIONS

10:00 am – 5:00 pm EXHIBITION

10:00 am – 5:00 pm
(Breakout Room 2) (By Pre-booked Appointments Only)

( )

10:00 am – 11:00 am
(Breakout Room 1) Technology Infrastructure Required to Achieve 

AI in FM Operations

Managing Director  

Regional Director 

10:00 am – 11:00 am
(Breakout Room 3) Applying the 5 P’s Strategy in Facilities 

Management for Operational Success & 
Excellence

IFM Operations Manager

11:30 am – 12:30 pm
(Breakout Room 1) Facility Management & Human Behavior: 

The Psychology Behind Cost, Efficiency & 
Sustainability

FM Consultant 

11:30 am – 12:30 pm
(Breakout Room 3) Bridging the Gap Between Developers and FM 

Operators: A Roadmap for Seamless Handover

CEO

Co-Founder & Chairman

( )
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AGENDA

DAY 2 - 29 OCTOBER 2025
1:00 pm – 2:00 pm LUNCH & NETWORKING BREAK

2:00 pm – 3:00 pm
(Breakout Room 1) Next-Generation KPIs for Facilities 

Management - Moving beyond Metrics to 
Meaningful Impact

FM Consultant

2:00 pm – 3:00 pm
(Breakout Room 3) The AI-Ready Facility: Building the Digital

 Backbone for Smarter FM Operations

FM Consultant 

3:30 pm – 4:30 pm
(Breakout Room 1)

–

 Vice President
 Chair

DAY 3 - 30 OCTOBER 2025

7:00 pm – 11:00 pm

(INVITE ONLY)



B2B ARENA
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A dedicated space on Day 2 of MEFMA 
CONFEX to facilitate strategic, face-to-face 
business meetings between industry 
stakeholders — driving business outcomes 
and long-term partnerships.

منصة مخصصة في اليوم الثاني من ميفما كونفكس 
2025 لعقد اجتماعات اســتراتيجية مباشــرة مع قادة 
وصناع القرار في قطاع إدارة المرافق، تُسهم في بناء 

شراكات مثمرة وتحقيق نتائج أعمال ملموسة. 

Book your B2B meetings with
participating companies via 
MEFMA CONFEX Mobile App!



FM CONSULTATION HUB 
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FM STRATEGY & OPERATIONS
استراتيجيات وعمليات إدارة المرافق

Daniela Voicu
دانييلا فويكو

Dr. Abdulla
Al Wahedi
 د. عبد الله
الواحدي

Duncan 
Waddell

دنكان واديل

Lara Khozouz
لارا الخزوز

Suhas 
Inamdar

سُهاس إنامدار

.

 
 

.

 
 

TECHNOLOGY & DIGITAL INNOVATION IN FM
التقنية والابتكار الرقمي في إدارة المرافق

Andreas 
Hadjioannou

 أندرياس
هادجيوانو

Bader 
Salmeen
بدر سالمين

Javeria Aijaz
جافيريا إيجاز

Kareem 
Gammal

كريم جمال

NG Thomas
ان جي توماس

.

 
 

.

 
 

PROFESSIONAL GROWTH & DEVELOPMENT IN FM
النمو والتطوير المهني في إدارة المرافق

Alaa AlBoali
آلاء البوعلي

Dr. Assem 
Al-Hajj

د. عاصم الحاج

Mahmoud 
Al-Mousli

 محمود
الموصلي

Seifeddine 
Beldi

 سيف الدّين
البلدي

Book your 1:1 FM consultation
 sessions with the experts via
MEFMA CONFEX Mobile App!
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EXHIBITORS
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THE JOURNEY OF AN
FM PROFESSIONALTRAINING CENTER

Explore MEFMA
Trainings! 



Get your digital copy of the Whitepaper
at the CONFEX!


